
Northern Alliance 
Improvement Framework

our journey towards improvement

Why are we on the 
journey to 

improvement?
Our vision – improving 

outcomes through 
collaboration 

What is it that we 
want to achieve?

Our Northern Alliance 
Improvement Plan

How are we going to achieve this?
Connect, Collaborate, 

Ideas/Innovation, Try/ Test, 
Improvement - CCITI

HOW

CC I T I

https://northernalliance.scot/wp-content/uploads/2020/10/Priorities-Driver-Additional-Areas.pdf
https://northernalliance.scot/wp-content/uploads/2020/10/NA-Regional-Improvement-Plan-Phase-3-Amended-Sept-2020.pdf


Northern Alliance CCITI – our journey towards improvement
Whilst the Northern Alliance vision sets out our aspirations and the improvement plan provides 
the road map for our journey towards improvement, the CCITI approach breaks down how we 
plan to get there. It focuses on 5 points on our journey – working with one another to develop 
Connections, Collaborations, Ideas, Trying out and Improvement – CCITI.

Each point is a key part of the journey and we don’t want to miss any of them out, as this will 
make it much harder for us to reach our destination of Improvement. Click on the letters to find 
out a bit more about how we work together across the Northern Alliance in order to improve 
outcomes for our children and young people.



CCITI - Connections

In order to collaborate, we first need to connect – to what it is we 
are trying to achieve and to the people we are connecting with. This 
might be through professional learning or to share practice or to 
engage in development work.

The golden threads that connect us are our children and young 
people. We are all connected through our drive to improve 
outcomes for the children and young people in our classes, schools, 
ELC settings and communities across our RIC.

Not only is it important to feel connected to the purpose of getting 
together, but it is also important to ensure that it is easy to connect 
– that connections are accessible. This might be through breaking 
down the barriers to accessing online meetings or indeed, ensuring 
meeting times are accessible to the people we want to connect 
with. 

• Northern Alliance website

• Priority Sharepoint sites

• Newsletter – subscribe

• Twitter

• NA Improvement Plan

• National Partners – Education 
Scotland

• Driver – Agile Ways of Working

CC I T I



C
CCITI - Collaborations

Building on our connections, we should work together to ensure 
there is a clear understanding of why we want to collaborate –
working towards a common goal. Time should be spent getting to 
know one another so that relationships and trust can grow.

It is also important to put in place processes to support effective 
communication so that everyone is clear about where, when you are 
meeting and also how you are sharing information.

Over time, when the conditions are right, we begin to feel 
comfortable about sharing practice and also beginning to contribute 
to thinking differently / innovatively about problems and ‘wicked 
issues’. 

• Northern Alliance Vision – shared 
purpose

• Workstream Networks

• Priority Sharepoint sites

• Professional Learning

• Education Scotland

• Driver – Building Relational Capital

C I T I



CC
CCITI - Ideas

In order to reach this stage of collaboration, we are now focused on 
what we can achieve together – collectively. We explore how we 
can ‘add value’ as a group and begin to generate ideas. These ideas 
can be based on previous experience and consideration should be 
given around how this may sit within new contexts.

Collaboration may also lead to innovative thinking – coming up with 
new ideas to wicked issues. At this stage our own local knowledge 
and subject matter expertise are important as they will help us to 
better understand our systems and what may work well within 
them.

• RIC Centred Orientation – RIC Vision

• Professional Learning

• Sharing Practice – case studies

• Workstream Networks

• Driver – Digital Transformation

I T I



CCITI – Try Out/Test

When collaboration leads to the generation of ideas, it is important 
to take the time to consider how we are going to test our ideas – in 
order to understand whether this change will lead to improvement.

An improvement methodology such as ‘The Model for Improvement’ 
enables us to test our change theories and ideas effectively – with an 
aim, clear measures and data over time. 

We also start small so that we are not implementing a change 
system wide before checking to see if it works. This approach focuses 
on ‘working with’ one another as opposed to ‘doing to’. 

• Workstream Networks

• Case Studies

• Improvement Methodology

• NA Research and Data 

• Driver – Working Alongside One 
Another

CC I T I



CCITI – Improvement 

When our ideas begin to evidence improvement, it is tempting 
again to implement system wide – however, be aware of the 
‘spreadly sins’ – this can happen when we scale up too quickly and 
can result in improvement being lost. Again, improvement 
methodology can help us to scale up our change ideas in a 
sustainable way, which can then lead to system wide improvement!

Then it is important to communicate what has worked well so that 
learning can be shared. Ultimately, this is our vision for working 
together across the Northern Alliance – improving outcomes for 
our children and young people through our collective efforts.

• Share Practice

• Case Studies

• Improvement Methodology

• NA Research and Data 

• Driver – Agile Ways of Working

CC I T I
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