
Pupil Equity Funding (PEF) Advice  
2019-20 

“Every child should have the best possible start in life, no matter 
their background. Schools have a significant role to play in ensuring 
every child is given the right support to help them achieve their full 
potential. 

John Swinney, Deputy First Minister, January 2018 
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PEF – The National Context 

The Scottish Government Pupil Equity Funding: national operational guidance 2019 sets the national context for PEF 
in Moray. It is a six page pdf document and can be viewed online at:  https://www.gov.scot/publications/pupil-
equity-funding-national-operational-guidance-2019/

Pupil Equity Funding for Moray - 2017/18, 2018/19 and 2019/20 

The funding received is outlined below: 

Funds allocated 
2017/18 

Funds allocated 
2018/19 

Funds allocated
2019/20 

Primary £997,200 £1,058,040 £1,109,880

Secondary £273,600 £283,920 £307,080

Total £1,270,800 £1,341,960 £1,416,960

In the funding letter which was received by the Authority, it is clear that any interventions/projects which result in 
staff being recruited and appointed, result in additional HR processes and workload.  To support this, a charge of 
1.5% will be levied to schools, based on the post being recruited to allow for additional HR staff to be recruited to 
support and facilitate the recruitment process.  Costs are highlighted in accompanying document - Intervention and 
Support Partners 2019-20. 

Top tips on identifying the ‘Gap’: 

Is the gap related to poverty? 

 Create a school SIMD profile (this can be done using the Moray tracker) 

 Check attendance, exclusion and attainment against the SIMD profile 

 Look for any patterns – boys, EAL, P3 girls Writing etc. 

 What is the attainment gap (percentage points) between your least and most deprived SIMD deciles or 

quintiles?   

 Drill down into the data – be specific. Where can you target your additional pupil equity funding to close 

these gaps? 

Are there other barriers to learning? 

 Quality of learning and teaching   

 Family engagement  

 Aspirations (of staff, pupils and parents) 

 Impact of being in a service family 

 Rurality 

 Poverty of experience 

 Early development – ‘readiness for school’ 

 Language skills/EAL 

 Home life 

 Stress/anxiety 

 Lack of confidence 

 ASN 

 Mental health 
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Head teachers and their staff can use the “ Interventions for Equity Framework” and “Writing your PEF Plan” 

diagrams (below) to identify what you are already doing as ‘core business’ and where there are opportunities for 

interventions based on the gaps you have identified. 

Source: https://education.gov.scot/improvement/self-evaluation/Interventions%20for%20Equity
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Writing your PEF Plan: 

Key Points to Consider 

 Literacy 

 Numeracy 

 Health & Wellbeing 

 Learning and Teaching 

 Leadership 

 Families and Communities 

 Attainment 

 Attendance 

 Exclusion 

 Engagement 

 Participation 

 Baseline testing 

 Interventions 

 Measuring impact 

 Based on base-line measures 

 Outcome measured against base-line 

 Adding value to the learners’ experiences 

& outcomes 

Source: Moray Council SCD Department, adapted from Education Scotland 

Intent Implementation Impact 

Priorities 

Levers 

Five Key Indicators in 
Identifying and Closing the 
Poverty Gap 

Actions 

Impact 
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Planning for Improvement: 

There should be clarity regarding the who? what? and how? regarding closing the poverty related attainment gap 
undertaking interventions/projects, as well as the what the outcome will be? that is, what will change?  The impact 
should be considered in terms of desired outcomes for pupils and how progress will be measured in the short, 
medium and long term.  One way to see this is as a 9 stage process (below): 

Points to consider when planning: 

 PEF seeks to deliver improvements to educational attainment for less well-off pupils and has the aim of reducing 
the impact of poverty on learner outcomes.  In the short term, measures other than attainment performance 
may be used to identify impact.  These could include improved attendance, reduction in exclusion, reduction in 
violent incidents, improved engagement and increased participation. 

 Funding must provide targeted support for children and young people affected by poverty to achieve their full 
potential.  Although PEF is allocated on the basis of FSM eligibility, Head teachers can use their professional 
judgement and knowledge of their pupils and families, particularly taking into consideration rurality and the 
anomalies of SIMD within Moray, to bring additional pupils in to the targeted interventions.  However, schools 
should be able to articulate performance of FSM pupils as a specific group. 

 Funding may cover a wide range of staff costs, logistics, resources or services.  The funding cannot be used for 
capital expenditure. 

 Funding must provide ‘additionality’ to core service delivery in new or enhanced activity. 

 The Parent Council and Pupil Council should be consulted on the proposed plan as appropriate – wider 
consultation is also advised. 

 An initial PEF Bid sheet should be completed (this has been revised from last year) and submitted to your QIO 
prior to or at your summer term visit.  The sheet is in the Templates which are attached to this advice. 
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Planned Interventions: 

 Please consider liaising with your ASG colleagues to include opportunities for joint projects/interventions and 
sharing of resources where necessary to maximise impact. Please see on page 2 for Interventions for Equity. 

 Schools already have links with local community organisations and third sector partners.  They provide a 
valuable link with families and can provide effective family learning opportunities as well as family support.  The 
Scottish Government has developed this framework. A list of partners who can offer services is available as a 
separate booklet. 

 It may be appropriate to plan using the 3 organisers: 1. Learning and Teaching 2. Leadership and 3. Families and 
Communities. 

PEF Timeline 2019-20: 

Month Schools Central Teams 

Feb 19  Receive PEF allocation for 19/20 

 Schools and ASGs reflect on last year’s bid, 
progress and impact 

 Schools and ASGs begin to identify any 
changes to gap and intended interventions 
to continue or new ones to implement 

 Allocations shared with schools 

 PEF Advice booklet for 19/20 reviewed 
and updated 

Mar 19  Schools populate PEF Action Plan 19/20 

 Schools submit Self-evaluation Profile to 
include impact of PEF to QIO 

 HT meeting on 14 March 2019 

 Professional Development Workshop 
on 19 March 2019 

 Guidance issued 

 Updated PEF bid sheet issued 

 School Improvement Planning 
Guidance issued to Schools 19/20, 
including advice on PEF 

Apr 19  Schools able to carry forward 18/19 monies  Finance downloaded to schools 

May 19  Schools provide completed progress and 
impact statements for 18/19 funding 

 Schools finalise PEF Action Plan 19/20 

 Quality assurance of 18/19 progress 
and impact statements 

 Quality assurance of  initial 19/20 plans 
including feedback to HTs 

 Finance and HR contact schools to 
advise on how to extend current 
contracts or merge posts. New posts or 
change of hours require an NOA. 

June 19  18/19 spend should be complete 

 Schools submit SIP with PEF plans shown 
separately or integrated with specified 
outcomes and impact measures to QIO 

 Schools submit S&QR for 2018/19 to 
include impact of PEF to QIO 

Jul-Aug 19  QIOS/HoSCD moderate SIP and PEF 
Plans. 

Aug 19 –
Mar 20 

 Schools implement projects/interventions, 
gathering evidence of progress and impact 

This guidance will be updated regularly as required.


