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NORTHERN ALLIANCE: REGIONAL IMPROVEMENT PLAN PHASE 3 
 
The Northern Alliance are gathering opinions to help shape the next phase 
of the Regional Improvement Plan and would like to hear from you. Please 
complete our survey.   
The survey will close on Wednesday 28th August 2019. 

  

SCOTTISH LEARNING FESTIVAL 
This year at the Scottish Learning Festival (25th-26th September) there will be a ‘Regional Improvement 

Collaborative Village Green’ for attendees to come along and find out more about what the Northern 

Alliance is aiming to achieve in 2019-20. 

 
Come along to the Village Green at our time slots to hear from the Northern Alliance: 

Wed 25th Sept – 10.45-11.45 
Thurs 26th Sept – 14.30 – 15.15 

 

NORTHERN ALLIANCE LEARNING HUB 
In collaboration with the University of Aberdeen, the Northern Alliance has created a Learning Hub to 
promote collaborative discussion and work throughout the region. More information and details of the 
launch in the new session will follow. 
 

EARLY YEARS 
• The leads for the Early Years workstream have developed an ELC Project Assurance Toolkit to frame 

discussions with local authority teams regarding progress towards the delivery of the ELC expansion. 

This toolkit will also support local authorities in their ongoing evaluation of progress towards August 

2020. 

• Visits to 6 Northern Alliance authorities have taken place to discuss progress, risk, issues and next steps 

using the toolkit. Individual reports have prepared for each of the 6 local authorities highlighting 

progress against each of the 8 criteria within the toolkit and agreed next steps. 

• The focus of this workstream will move towards the quality of ELC provision across Northern Alliance 

ELC settings. 
 

EMERGING LITERACY 
• Sessions for school senior managers, educational psychologists and allied health professionals in taking 

a whole-school approach to literacy, language and communication have been delivered across six of the 

local authorities. These have been delivered to support school SMT with strategic (3-5 year) and 

operational (1 year) school improvement planning using the HGIOS 4 Emerging Literacy audit tool, the 

https://northernalliance.scot/
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ADKAR model of change and the whole-school literacy, language and communication toolkit that is being 

developed currently, due to be launched in August 2019.  

• The 6th and final round of the Emerging Literacy Networks for the 2018/19 session took place in 81 

different locations, both face to face and using technology, through the Emerging Literacy Buddy 

Network Groups. Information for practitioners posted on the Northern Alliance website: 

https://northernalliance.scot/2019/05/northern-alliance-emerging-literacy-buddy-network-june-
2019/ 

 

CLOSING THE POVERTY RELATED ATTAINMENT GAP 
• The Child Poverty (Scotland) Act 2017 sets Scotland apart as the only country of the UK with statutory 

targets to reduce the number of children experiencing the damaging effects of poverty by 2030. Find 

out more 

• The workstream leads have begun collaborating with “Moray Food Plus” to plan and begin to 

implement a pilot Community Hub/After School Clubs. Case stories are being gathered on how PEF has 

made a positive impact on schools. 

 

1+2 MODERN LANGUAGES 
• The workstream met in early June to review the 2019 1+2 Languages Government Survey to analyse 

results and look at forthcoming actions. 

• Resulting Northern Alliance teacher survey Planned to drill down into some responses. 

• Work is ongoing in the production of online course development to help upskill teachers in the language 

and give advice on embedding languages throughout the curriculum. 

• Gaelic key language resource being developed in collaboration with StÒrllan. 

 

E-SGOIL – IT-TRANSFORMATION 
• e-Sgoil has been adding value to the work and schools across Scotland for three years. Seven out of the 

eight Northern Alliance authorities have made use of this innovative learning tool, for the direct delivery 

of courses, mainly but not exclusively, at senior phrase level. Find out more  

• The lead has been engaging with partner agencies such as SDS and Education Scotland in order to deliver 

inter-authority curricular inserts and training; liaising with UHI on partnership working and a sphere of 

operation; and a pilot of English and Maths Nat 4/5 for interrupted learners across the Northern Alliance 

is being developed. 

 

LEADERSHIP DEVELOPMENT 
• Work is currently underway in re-establishing the Leadership workstream with a collective approach to 

reviewing and supporting leadership at all levels.  Agreement to chair this workstream is in place and 

shared by 2 colleagues recently involved in ‘Evolving Systems Thinking’ led by SCEL- Ed Scotland.  

 

SUSTAINING EDUCATION 

• The workstream lead for Sustaining Education, Max, has been visiting all Northern Alliance authorities 

to carry out an audit on their learning estates. 

• Max presented at the recent Northern Alliance conference in Aberdeen on delivering a sustainable 

education in our rural environment, the uniqueness of the Northern Alliance, and has also presented a 

paper at the Strategic Board for Teacher Education on the issues of recruitment and probationer 

allocation within rural settings. 

• Work continues to develop the learning estate strategy for authorities which will include a toolkit.   
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NUMERACY PROGRAMME 

• The numeracy workstream has been capturing quantitative data from authorities on approaches to 

numeracy taken this year. Links have been made with two of the three ITE providers and discussion has 

been had around the numeracy content on courses. 

• There is ongoing adoption of the new Northern Alliance numeracy progression. 

 

SECONDARY MATHS 
• One of the newest workstreams, the lead on Secondary Maths has been communicating and developing 

contacts across the Northern Alliance authorities and Education Scotland. 

• The workstream will be offering support to HTs around raising attainment in N5 maths; engaging with 

schools and preparing a PDSA model; sharing good practice through a N5 Improvement Conference 

(Sept 19).  

 

COMMUNITY LEARNING & DEVELOPMENT 
• The emerging CLD work of the Northern Alliance continues to be progressed by a group of action Leads 

and staff. 
• The workstream delivered a number of achievements including Leadership Pack completed and 

circulated designed in collaboration with Professor McArdle of Aberdeen University for use across the 
Northern Alliance; a Family Learning pack distributed across all 8 authorities; and briefing sessions on 
family learning using the pack created, bringing multi agency groupings together to create common 
understandings of Family Learning and to plan for next steps delivery as relevant to setting.  

• Youth Representatives from the Northern Alliance came together as the #NAYouthConference at the 
Highland Youth Parliament (HYP) annual conference on 24th and 25th June in Inverness - a young person-
led event to influence decision making that impacts Highland’s young people. 

 

EQUALITIES 

• The workstream has negotiated a reduction in cost to maintain inclusion in the Stonewall Education 

Champions Index and an agreement that we can join as a Northern Alliance group and therefore share 

the offer of training across the Alliance to where it may be most usefully employed.  

• A literature search has been undertaken of the available research around young people themselves 

‘assessing’ schools as being inclusive and practicing equality and valuing diversity. A framework has been 

agreed to gather information on the schools that have equalities plans and/or equalities statements on 

their websites.  

 

SYSTEMS/QUALITY IMPROVEMENT 
• The workstream leads have established a network of contacts amongst the eight local authorities and 

have completed face to face scoping with five Local Authorities at Head of Service QIM/QIO level. 

• An authority-based scoping session with HT’s has been carried out to explore strengths and areas for 

development as well as to identify the nature of support that is required at different levels of the system. 

• The leads have also developed and published a Systems and Quality Improvement SharePoint site as a 

resource for local authorities and teachers. 

https://glowscotland.sharepoint.com/sites/AberdeenshireCouncil/northernalliance/qiprogramme 
 

Stay up to date with news on Glow, the website and follow us on 
twitter…@NAllianceScot 
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