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          Engaging CLD Services in the Northern Alliance 

 

Background 

In October 2016 Maria Walker, the Director of Education and Children’s Service in Aberdeenshire, 

addressed the  Community Learning and Development (CLD) delegates of the North Alliance 

Conference, encouraging members to consider developing closer working relationships with the 

Northern Alliance.  

The Northern Alliance is an Education focussed Network of local authorities. It has developed as the 

most northern Regional Improvement Collaborative for education in Scotland. The North Alliance is 

an established Professional Learning Network of CLD partner organisations covering the 7 local 

authorities in the North of Scotland.  

The obvious benefits of working more closely were accepted following Maria Walker’s presentation 

and dialogue further developed. A meeting was hosted in Aberdeenshire Council Headquarters and a 

a briefing paper was circulated (appendix 2) to support thinking. 

In December 2017 CLD leads from the authorities involved in the Northern Alliance ( appendix 1) 

came together twice to understand better the priorities for that organisation and to develop an early 

CLD response to these. The wider partners involved in the North Alliance met and considered the 

ongoing professional learning role of that Network alongside the new Regional Collaborative 

mechanism. As a result colleagues from Argyll and Bute were invited to join the 7 other authorities. 

Local authorities involved 

 
Aberdeenshire Council 
Moray Council 
Shetland Islands Council 
Western Isles Council  
(Eilean Siar) 

 
Aberdeen City Council 
Argyll and Bute Council 
Orkney Islands Council 
Highland Council 

 
 

Northern Alliance key priorities 

Priority 1 – Improvement in attainment, particularly literacy and numeracy 

Priority 2 – Closing the outcome gap between most and least disadvantaged children 

Priority 3 – Improvement in children and young people’s health and wellbeing 

Priority 4 – Improvement in employability skills and sustained positive school leaver destinations 
for all young people 

 

Tasks – what did we do? 

Northern Alliance Directors built a CLD element in to the draft plan for the Collaborative. A discrete 

workstream was identified with Avril Nicol (Communities and Partnerships Manager, Aberdeenshire 

Council) identified as a programme lead. The main focus is “to develop shared approaches to 

community learning and development”. Outcomes identified at present are; 
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• Improving employability skills for young people 

• Improving family learning and parental engagement. 

Aberdeenshire CLD Service pulled together a comprehensive picture of the CLD Plan priorities across 

the Northern Alliance area. This was useful information for building common ground (appendix 5). 

As a result of our focus on the Northern Alliance priorities we gathered in information on delivery 

activity from the CLD leads across the wide geography. This gave us data in an accessible format and 

created an initial baseline (appendix 3). 

From this we now have a draft action plan extracted from the overall Northern Alliance plan which 

will form the basis for our next planning meeting (appendix 4). At this stage tasks require to be 

assigned and timelines agreed. 

 

Professional Learning 

Family Learning is an aspect of CLD delivery which has emerged as a collective area of interest within 

the Collaborative. Through the national CLD Professional Learning Networks materials have been 

developed and shared in order to deliver consistent workshops through a satellite model across our 

geography. This is a next step action and the outcome sought will be better informed partner 

approaches, consistent application of learning materials and improved Family Learning outcomes. 

     

 Research materials to date 

Contact list (appendix 1)  

Briefing paper – North Alliance/Northern Alliance (appendix 2) 

Data base – CLD Services (appendix 3) 

CLD Extract NA Action Plan (appendix 4) 

Key priorities drawn from the CLD plans in the North Alliance (appendix 5) 

Next steps 

CLD Leads recall meeting – March 2018 

Consolidation of planning and agreement of tasks – March 2018 

Exploration of Family Learning satellite training programme – April/May/June/July 2018 


