Pupil Equity Funding
2017-2018
June 2017
Guidance for Head Teachers

Introduction
PEF has been allocated based on the numbers of children and young people from P1 to S3
receiving free school meals in each primary, secondary and special school in Scotland.The
primary 1-3 numbers have been calculated as the estimated number of pupils who would
be registered for free school meals using the national eligibility criteria. This was done by
taking the figures for 2014/15 and then applying those to the 2016 school rolls for P1 to
P3.
The funding is available for the financial year 2017/18 and is expected to be available
each year for the lifetime of the current parliament. It should be noted sums received in
2017/18 are likely to change as the number of children receiving free school meals may
change.The following table shows the current funding for Aberdeen City.

Funds
allocated
Primary
Secondary
Special
Total

Total
number of
pupils

£2,120,400.00

1767

£556,800.00

464

£31,200.00

26

£2,708,400.00

2257

Planning for Improvement
When developing proposals, schools should consider the feasibility of their plans and
take into account the time taken to implement some interventions such as staff
recruitment time scales.
In planning for the PEF, schools, with the support of colleagues, partners and parents should
identify the attainment related poverty gap within their school. The findings should be based
on analysis of local evidence and data and should identify clearly the targeted group of pupils
who require planned interventions.
Schools should ensure that they focus on a small number of areas to meet local and national
priorities and these will be consistent with the School Improvement Plan. These are likely to
focus on literacy, numeracy or health and wellbeing .Whilst a particular focus may overlap
with other areas, there should be a clear rationale as to why an approach has arisen with clear
methodology to measure impact in this area. The use of funding should complement how
devolved school budget is being utilised.

Impact should be considered in terms of the desired outcomes for pupils and how progress
towards these will be measured over time. .
It is recommended that schools work in partnership with colleagues both in their ASG and
city wide to share good practice and build capacity. Our plan is to ensure that good practice
as it emerges will be captured on the following sites
Abernet: http://www.abernet.org/
Northern Alliance site: http://northernalliance.scot/
Schools will be supported by the current Curriculum Officer Team to upload practice to these
sites. A standard template for this will be made available to all schools allowing consistency
of approach.
Other partnerships should also be considered, such as with local third sector partners to
support family learning or health and wellbeing.
Points to consider when planning:
The funding seeks to deliver improvements to educational attainment and specifically
targets the objective of reducing the impact of poverty on such outcomes. In year 1 other
measures other than attainment performance may be used to identify impact. These could
include improved attendance, reduction in exclusion, reduction in violent incidents,
improved engagement and increased participation.
Funding must provide targeted support for children and young people affected by poverty
to achieve their full potential. Although the Pupil Equity Funding is allocated on the basis
of free school meal eligibility, Headteachers can use their professional judgement to bring
additional children in to the targeted interventions. Schools should, however, be able to
articulate the performance of FSM pupils as a specific group.
Funding may cover a wide range of staff costs, logistics, resources or services. The
funding cannot be used for capital expenditure.
Funding must provide ‘additionality’ to core service delivery in new or enhanced activity.
The Parent Council and Pupil Councils should be consulted on the proposed plan as
appropriate.
An initial PEF planning sheet should be completed by all schools indicating indicative
spends allowing HR, finance and procurement to collate and plan required work streams
for delivery. A broad overview of proposed interventions with identified impact is also
required in order for quality assurance processes to take place. This PEF planning sheet
can be found in appendix 1.
Once the initial plan is approved then the Specific details of planned use of the Pupil
Equity Fund for 17/18 should be detailed in the SQUIP documentation for school

It is also expected that a summary report will be submitted to the QIO (and, thereafter,
Head of Service) at the end of each academic year evaluating progress towards targeted
outcomes. This would be part of the annual update in the SQUI P and would be
discussed at the keeping in touch visit carried out by the Quality Improvement Officer
for the school.
Financial Guidance and Procurement
The PEF finance will be transferred to the cost centre E55 followed by the individual
school code.
Any expenditure must comply with Aberdeen Council Financial Regulations
including procurement.
It is anticipated that use will be made of the existing Aberdeen City Council and
Naional framework contracts for the provision of goods and services.In the event of a
new procurement being required or if the total value of the orders with any one
supplier takes us beyond the current award threshhold further commissioning work
will be required in conjunction with the Commercial and Procurement Service (CPS) .
This will be reflected in the planning and delivery timescales.
Once the initial PEF planning forms are completed and collated we will be in a
position to determine what if any additional procurement work is necessay.
The identified contact in Finance is Chris Dewar. His contact details aremailto:chdewar@aberdeencity.gov.uk or by telephone 01224526394.

HR Guidance
Any staff employed must be on national and/or local terms and conditions and
expenditure is compliant with procurement regulations.
If additional teaching or support staff are to be employed then a business case must be
completed. It is planned to create a city template for all teaching and support posts in
order to reduce workload and to speed up the process. A working group will be formed to
create the business cases required.
If a new post is to be created, such as a play worker, then a job evaluation would need to
be completed. Again it is planned to create a city wide example through an identified
working group.
If staff are working additional hours delivering any aspect of work related to the delivery
of the PEF then the ex gratia payment should be at the hourly rate of a Principal Teacher
on point 1.A city wide job description would be created identifying the range of tasks to
be carried out.
If a promoted post is created then this should be at point 1 on the Depute Head Teacher
pay scale. A city wide job description would be created identifying the range of tasks to
be carried out.

Posts which are currently used by schools such as family workers, early year’s
practitioners, outdoor education instructors would be sourced through the normal
channels and paid at the same rate as currently charged.
Examples of Costs for Staff
Please bear in mind that salary costs will be subject to 30% employer on-costs for NI and
pension.
Job Role
PSA
Depute Head – Point 1
Principal Teacher – Point 1
Early Years Practitioner
School Support Services Manager
School Support Assistant
School Administrator
Senior Support Assistant

Hourly Rate
£9.66
£26.88
£23.70
£12.26
£18.32
£8.70
£12.26
£8.96

Planned Interventions
Please find below a range of interventions which are available from our literacy and numeracy
curriculum officers.
Literacy Interventions

Detail

Taking a Developmental
Approach to emerging
literacy

Phonological Awareness Assessment &
Initial baseline assessment, thereafter
supporting activities.
periodic (agreed with school) reProvide support and guidance on research assessment over session.
behind developmental approach, delivery
of assessment and planning of relevant
supporting activities in response to
results.
Delivery of CLPL – to explore practical
resources which can be used to support
the development of early literacy,
language and communication.

Taking a Developmental
Approach to emerging
literacy in early years
TalkBoost

Talk Boost is a targeted and evidenced
based intervention, supporting children
with language delay in P1 to make
significant progress with their language
and communication skills. This is a

Measures

Baseline and end of programme
assessments.

Early TalkBoost
ReadingWise – decoding
and comprehension
modules.

Reading – strategies and
approaches for all levels

Numeracy and
Mathematics
Interventions
Stages of Early
Arithmetical Learning
programme (SEAL)

structured programme that accelerates
children’s progress in language and
communication by an average of 18
months after 10 weeks of intervention.
As above, targeted at pre-school age
As above
children as appropriate.
ReadingWise is an online literacy
Baseline and end of programme
programme that supports schools and
assessments.
struggling readers. Evidence and
feedback indicate positive outcomes for
young people who use ReadingWise in
terms of enhancing self-esteem,
independence and improving reading age.
Delivery of CLPL – to explore activities
and resources covering key reading
strategies.
Detail

Measures

The SEAL approach categorises learners into
developmental stages and allows the teacher to
work with a group of children focused by need.

SEAL Screeners tracking
learners through each level of
development.

The programme creates depth and progression,
working through key numerical concepts to
ensure attainment. The programme is delivered
in a problem solving style through the use of
dots, arrays and practical resources.
Numicon
Numicon Intervention
Programme (NIP)

Number Talks

The 12-15 week Numicon Intervention
Programme is based on specific activities
designed for intervention lessons for students in
Primary 4 to S3. The NIP could take less time
for those students who are older depending of
their needs.
The programme aims to
Enable children to develop the skills and
understanding that will allow them to
participate successfully in their class lessons by
narrowing the gap between the least able and
their average-achieving peers. Students for
whom the gap is the widest may need to spend
longer at a pace that suits their needs.
Delivery of CLPL – to explore a range of
different mental maths strategies to ensure
progression and differentiation.

Ongoing Numicon
Intervention Programme
assessment provided as part
of the programme.

GL Mental Maths
Assessments
Pupil Confidence

Creating Mathematical
Mindsets/Growth
Mindsets

Promote engagement
with Aberdeen City
Council Numeracy and
Mathematics Documents

The Number Talks approach allows for
personalisation and choice while promoting
pupil voice when focusing upon mental agility.
The programme is directly in line with the
Aberdeen City Council Mental Maths
Guidance.
Delivery of CLPL – to explore the theory
behind the development of creating a Growth
Mindset and how this can be applied to
Numeracy and Mathematics and promoted
across all establishments.

Questionnaire

Delivery of CLPL – to support the planning of
effective teaching and learning, differentiation
and progression while promoting consistency
across all stages.

Teacher confidence
questionnaire.

Aberdeen City Council
Mental Maths Guidance
Quality Assurance document
(pre and post)
Pupil Attitude/Enjoyment
Questionnaire

Please note training for pupil support assistants in the effective support for pupils in literacy
and numeracy is currently being designed. Details of this will be added at a later date.
It is also planned to add in details for other central teams at a later date.
Appendix 2- gives a further range of links which may be helpful in planning interventions.

Inclusion Team – Service Managers and Education Support Officer
All Outreach Services can design and deliver training to meet the needs of groups of learners.

Intervention

Detail

Measures

SEEMiS Wellbeing Application

Bespoke training in the SEEMiS
Wellbeing Application and
various components including
the Action Plan, Assessment,
Chronologies and the reporting
of IVPDs. Training can be
tailored to the needs of the
individual school.
Bespoke and tailored support
focussed on the GIRFEC agenda
to provide Solution Focussed
Outcomes for challenges unique
to your school. This may include
specific support on Child's Plans,
Chronologies, Multi-agency
meetings and effective
partnership working. This list is
not exhaustive.

More streamlined school GIRFEC
processes.

The course will support the
creation of quality IEPs and
Child’s Plans which are SMART in
in order to maximise the impact
on children and young people

Practitioner confidence at a
baseline level and revisiting at a
later date. Initial baseline
assessment of existing sample of
plans using the 'Child's Plan audit
tool' and thereafter periodic
(agreed within school) re audit
over the session.

This training covers Attachment
and Early Childhood Trauma and
the impact on the social &
emotional and cognitive
development of children and
young people. It provides
training in effective strategies to
identify and reduce the stress
levels experienced by these
pupils.

Increased understanding of the
possible causes of distressing
behaviour and the need for
professional reflection in
response to the presenting
behaviours.

Ian Cormack

GIRFEC
Sonja Lowit

IEPs and Child’s Plans
Sonja Lowit

Distressed and Distressing
Behaviour- Inclusion ESOs

Person Centred Risk AssessmentInclusion ESOs and Martyn
Philips (H&S)

This training introduces the new
Person Centred Risk Assessment
process and guidelines. It is
designed to provide an

Measures will vary depending on
the area of support requested by
the school. Possible measures
may include baseline practitioner
confidence levels, baseline
Child's Plans audits and baseline
multi-agency meeting
questionnaires.
These baselines can be revisited
at an agreed time within school.

Raised awareness of the skill set
which practitioners need to
develop in order to respond
appropriately to distressed
behaviour.
Increased uptake of further
training to enable the

understanding of how to
complete a Person Centred Risk
Assessment which appropriately
addresses the issues in the
school setting.

development of the identified
skills.
All key staff aware of Aberdeen
City’s Person Centred Risk
Assessment Guidance. Raised
awareness amongst key
practitioners of the need for a
systematic response to
behaviours of concern in
educational settings.
Increased use of PCRA as part of
the Child’s Planning process.

Assistive Technology
through TASSCC
Technological Assessment and
Support Service for Children and
the Curriculum

Child Protection
Sonja Lowit

Using data to inform
improvement
EPS

Delivery of CLPL – to explore a
range of accessible learning
resources and how they can be
used effectively to enhance
literacy acquisition, provide
flexible and differentiated
learning experiences, and
encourage student engagement
and independence.

Raised awareness of the IT skill
set that practitioners are
responsible for embedding.

Targeted provision of digital
devices to ensure all children and
young people can access the
curriculum.

Pupil Confidence Questionnaire
Pupil development tracking

Support and guidance on the
planning of an inclusive digital
strategy across all
establishments.

Teacher Confidence
Questionnaire

Bespoke support to ensure
effective school child protection
processes.

improved confidence in following
national and local guidance on
child protection

Bespoke support and guidance in
how to use data to inform
improvement. This could include
an element of VSE to establish a
baseline to inform next steps
Identified areas could include-

To be negotiated locally.

Mediated learning
Autism
Stress, Behaviour & Attachment
Social Skills Group
Dyslexia
GIRFEC/Childs Plans/Wellbeing
Emotional Literacy
Visible Learning
IEP Targets
Growth Mindsets
Person Centred Planning
Using visual strategies

Local research to inform
improvement (school or ASG)
EPS
Empowering staff to support
learners
EPS
Improving outcomes for Looked
After Children

The EPS can support in-house
research at school or ASG level to
support improvement using a
range of action research tools
and strategies.
A wide range of bespoke training
and mentoring can be delivered
to empower staff to help
learners to overcome barriers to
learning and participation.
Training for Designated
Managers on Role and
responsibilities.
Training for staff on their role as
a corporate parent and the
specific needs of Looked After
Children.
Bespoke support for SMT and
Guidance staff working with
Looked After Children

PEF Guide

To be negotiated locally

To be negotiated locally.

Improved confidence in carrying
out the role of Designated
Manager evidenced in Core
group and multi-agency
meetings.
Practitioner confidence in
supporting Looked After
Children.
Partnership working evidenced in
Childs plans

Educational Psychology Service
The Educational Psychology Service can provide schools with a number of evidenced-based
interventions and approaches to improve the health and wellbeing of pupils and, as a
consequence, improve attainment in numeracy and literacy. Interventions that all
Educational Psychologists can deliver are detailed below:Emotion Coaching – All EPs in the service have accessed training on Emotion
Coaching which can support schools to provide a different approach to challenging
behaviour resulting in more positive behaviour and developing emotional literacy
and social skills in pupils.
• Seasons for Growth – All EPs in the service are trained in Seasons for Growth which
is a programme of sessions for young people who have experienced a significant loss
and change. This programme however has the most impact when it is embedded in
school practice and delivered by staff within the school. The service has the capacity
to train up to 12 school staff a year to be able to deliver Seasons for Growth in
school and can provide a support network for ongoing reflections on the process.
• Person Centred Planning – Person Centred Planning is an approach that EPs have
been using for many years within their schools throughout the city. The Path and
Map allow participants (pupils or staff) to take a step back to consider how what
they are doing today will have an impact on the near or distant future. It is a good
tool to use at times of transition to gain the voices of those involved.
• Solution Focused Approaches – EPS has been involved throughout the years in
supporting schools with embedding SFA in school practice and systems. This has
been largely through formats for reviews.
Areas that EPs have knowledge of within the service and would be interested in developing
further:-Mindfulness
•

•
•
•
•
•
•
•
•
•
•
•

Visible Learning
Mindsets
Resilience (e.g. Bounce Back)
Nurture
Attachment & brain development
Video Interaction Guidance: VIG and Video Enhanced Reflective Practice: VERP
Cognitive Behavioural Approaches at a systemic level
Practitioner Enquiry networks and development
Supporting learning and teaching pedagogy
Other mental health and wellbeing approaches
EPS can offer advice on further interventions being considered out-with the menu
range which may be known to EPs or could be critically assessed by EPs to offer
advice to schools and the authority on their likely usefulness.

EPs have a role in supporting development within schools through our core functions of
Consultation, Training and Research:•

•
•

The EPS can support in-house research at school or ASG level to support
improvement using a range of action research tools and strategies. We can support
schools to explore evaluative tools for measuring the impact and outcome of PEF
projects.
A wide range of bespoke training and mentoring can be delivered to empower staff
to help learners to overcome barriers to learning and participation.
The EPS offers consultative assistance on identifying PEF projects with schools and
relevant officers.

Please find below a range of Interventions which are available from Aberdeen Football Club’s Partner Charity;
Aberdeen FC Community Trust (AFCCT).

Health & Wellbeing
Interventions

AFC Breakfast Club
Physical Activity and
breakfast provision

School of Football –
Equity Through Football
st
Better person 1 , better
nd
player 2 . Promoting
positive behaviour and
attendance through
Football.

Detail

Early morning Football
coaching and provision
of breakfast. Weekly
session before School
for academic year on
selected day for
targeted pupils.

Use Football as a tool to
promote key values,
personal qualities and
the school ethos via
positive role models. 3-5
(1 hour) weekly sessions
during school curriculum
time for academic year
for targeted pupils.

Measures

Wellbeing Wheel
tracking SHANARRI
Indicators. Baseline, end
of each term (Dec, Mar
and June)
measurements and
reporting.

Cost

£8,000

Attainment, attendance
and Exclusion data will
all be tracked by AFCCT.

Wellbeing Wheel
tracking SHANARRI
Indicators. Baseline, end
of each term (Dec, Mar
and June)
measurements and
reporting.
Attainment, attendance
and Exclusion data will
all be tracked by AFCCT.

£16,000

RedStart
Promoting positive
physical, social, mental
and emotional wellbeing
through Football

Football coaching for all
school pupils with
integrated wellbeing
messages and activities.
6 week block per term
during school curriculum
time for academic year
with focus on measuring
impact on targeted
pupils.

Wellbeing Wheel
tracking SHANARRI
Indicators. Pre and post
block measurements
and reporting.
Attainment, attendance
and Exclusion data will
all be tracked by AFCCT.

£4,000

Cooperative Learning Consultants Limited – Information for Pupil Equity Fund Guidance
The Johnsons (1990) deﬁne Cooperative Learning as “…the instructional use of small groups so that students work together to maximise their own and each
other’s learning.”
A task is set where small structured small groups of between 2 and 4 pupils work through until they have successfully understood and completed it. Being
successful or unsuccessful depends on the entire group but each pupil is also individually accountable. Academic goals within Cooperative Learning are
always coupled by a supporting social skill and equal weighting is given to each.
Some of the researched benefits of Cooperative Learning include higher attainment (including higher level reasoning, critical thinking skills, deeper
understanding of material and retention), improved relationships, personal and academic support, self-esteem and increased ability to cope with adversity
and stress (resilience). Pupils are more active participants in the learning process, they care about the class and material and are more personally engaged.
Cooperative Learning Consultants are able to offer a number of options to help schools. For more information please contact Karen and Stewart by email;
coop_learn@outlook.com or call 07909797287.
Main
Indicators
Engagement
Participation

Name
Cooperative
Learning
Academy

Age
Range
3 - 18

What is on offer
During the four-day ‘Cooperative Learning
Academy’, participants will:
• Be introduced to the authentic and copyrighted
‘Johnson and Johnson model of Cooperative
Learning’, both the theory and how it translates in
practice.
• Become familiar with the ‘Five Basic Elements’
which ensure that all group work is collaborative,
powerful and active.
• Explore how Cooperative Learning benefits pupils

Cost
Please refer to the
footnote for
information on
pricing of all
courses offered

How is it reportable
Teachers will be able to report on
participation, cooperation and
social interaction improvements
from pupils in the first instance.
Pupil will also be able to articulate
their engagement with the
methodology and how this
compares to working individually
or competitively amongst their
peers.
Regular and consistent use over
time will result in teachers being
able to identify improvements in
engagement, participation and

attainment as a result of using this
methodology.

in each phase of education.
• Consider both the academic and social aspects of
learning through practical examples, facilitation and
collaboration with colleagues.
• Plan specific Cooperative Learning tasks and put
them into practice when back in school.
• Consider how Cooperative Learning connects
directly to reducing the attainment gap and
improving outcomes for children and young people.
• Return for a ‘Recall Day’ to share experiences and
successes, and to further deepen their
understanding.
The format of the four days can be flexible with
further discussion.
Participation
Engagement

TLCs

3 - 18

This is a two-year program to support staff in
schools to continue to implement Cooperative
Learning in to their practice. Each of the two years
have 6 sessions (for a total of 12 over two years).
The sessions are based on 75 minute after school
sessions facilitated by someone in the school who is
trained to do this. The facilitators do not need to be
presenters per se, only practitioners who are using
the methodology in their practice and who will
facilitate and be part of a TLC group. The facilitators

Please refer to the
footnote for
information on
pricing of all
courses offered

Supporting teachers to modify and
develop their practice will allow
opportunities for monitoring how
pupils engage and improve, as
detailed above.

will require two training days in each year where
they will be introduced to the content of 3 sessions.
There is also no stipulation that SMT cannot attend
but it is recommended that they do not lead the
sessions. These sessions are for those who have
been trained in Cooperative Learning and want to
go deeper and continue to implement and
strengthen their skills collegially. There is also the
expectation of peer coaching within this model.
Each session provides opportunity for: new learning;
personal action planning where the teachers
commit to trying something before the next session
where they are peer coached and peer coach and
then have feedback/follow-up time built into each
following session.
Further discussion can explore how to implement
this within individual schools.
Participation
Engagement

Differentiation
Day

3-18

This one day interactive workshop will provide
participants with a common, shared definition of
differentiation, the distinct ways in which to
differentiate for our pupils and link these to
cooperative learning strategies that are readily
transferable to classroom practice.
Although training in the three day Cooperative
Learning Academy and the one day Recall session is

Please refer to the
footnote for
information on
pricing of all
courses offered

Regular and consistent use over
time will result in teachers being
able to identify improvements in
engagement, participation and
attainment as a result of using this
methodology.

not a prerequisite it would be beneficial to support
the understanding and applications of the strategies
used.

Participation
Engagement

Advanced
Cooperative
Learning

Advanced Cooperative Learning
Pre-requisite
This is a one day workshop for those who have
already attended the three day Cooperative
Learning Academy and the one day Recall session.
Description
This one day interactive training session will lead the
participants to go deeper into the identification,
understanding and application of the 5 basic
elements. The participants will add to their
cooperative learning repertoire by augmenting their
instructional toolkit with a number of new
Cooperative Learning strategies. This day is meant
to re-energize our use and commitment to
cooperative learning in the classroom.

Please refer to the
footnote for
information on
pricing of all
courses offered

Regular and consistent use over
time will result in teachers being
able to identify improvements in
engagement, participation and
attainment as a result of using this
methodology.

Participation
Engagement

Social Skills

3-18

Pre-requisite
This is a one day workshop for those who have
already attended the three day Cooperative
Learning Academy and the one day Recall session.

Please refer to the
footnote for
information on
pricing of all
courses offered

Regular and consistent use over
time will result in teachers being
able to identify improvements in
engagement, participation and
attainment as a result of using this
methodology

Please refer to the
footnote for
information on
pricing of all
courses offered

Regular and consistent use over
time will result in teachers being
able to identify improvements in
attainment as a result of using this
methodology

This one day interactive workshop aims to help
participants consider that the development of
children and young people should not be exclusively
academic, but should have an equal focus on the
development of their social interaction skills. Social
skills should aid and assist in the completion of an
academic skill. With this in mind this course focuses
on how social skills should be taught and how pupils
should be motivated to use them to help complete a
task.
Participation
Engagement

Monitoring and
Supporting
Cooperative
Learning

3-18

This one day interactive workshop is for those who
have a remit of monitoring, supporting and
embedding Cooperative Learning in the classroom.
We will re-visit and strengthen our understanding of
the 5 Basic elements of Cooperative Learning, be
able to recognize what constitutes best practise in
these areas, help to identify next steps for our
practitioners, and work with colleagues to develop
what an exemplary cooperative learning classroom
might look and sound like.
The Cooperative Learning strategies that we will use

in this workshop can also be used in staff and or
parent meetings to engage all.

Participation
Engagement

Cooperative
Meetings

3-18

Are the meetings you lead or attend too often
dominated by one voice or single issue
grandstanding? Have you the desire but not the
tools to change the way business is conducted so
that everyone can put their voice on the table?

Please refer to the
footnote for
information on
pricing of all
courses offered

Increased engagement and
participation in regularly held
meetings, with more shared
responsibility.

Please refer to the
footnote for
information on
pricing of all
courses offered

Regular and consistent use over
time will result in PSAs being able
to identify improvements in
engagement and participation as a
result.

This one day interactive workshop will provide you
with the strategies to engage all participants in
constructive dialogue, develop professional
relationships and facilitate collaborative decision
making that fosters commitment–not just
compliance- to common goals.
Audience: For all those who conduct meetings in any
sector of the council.
Participation
Engagement

PSAs Day

3-18

This one day interactive workshop aims to provide
an introduction to Cooperative Learning. It involves
a focusing on rationale for its use and a look at how
PSAs can support cooperative learning.

Participation
Engagement

NQT
Introduction

3-18

This one day interactive workshop aims to provide
Newly Qualified Teachers (NQTs) with an
introduction to Cooperative Learning (a taster). It
involves focusing on a rationale for use and
examining the components of team and class
building.

Please refer to the
footnote for
information on
pricing of all
courses offered

Participation
Engagement

Bespoke work
within schools
to aid the
implementation
of Cooperative
Learning in to
practice

3 -18

We offer the opportunity to work specifically within
individual schools to provide support for teachers
by:
• observing cooperative lessons and providing
support and practical feedback
• planning cooperative lessons with teachers
for them to implement
• agreeing on and working within a specific
discipline or subject area to explore how
cooperative learning can be used within it.

Please refer to the
footnote for
information on
pricing of all
courses offered

Increased engagement with the
methodology from staff will assist
the reportable measures detailed
above.

Please refer to the
footnote for
information on
pricing of all
courses offered

Increased engagement and
understanding of the
methodology of Cooperative
Learning.

An opportunity for team teaching is possible here
but this work would be agreed and planned prior to
any visit.
Participation
Engagement

Parents
Introduction to
Cooperative
Learning

This after school session aims to provide parents
with an introduction to Cooperative Learning, a
rationale for its use and its connection to Curriculum
for Excellence.

Leading in a
Culture of
Change

3-18

Audience: all those who are looking to develop a
deeper understanding of the leadership skills
required to lead a change initiative – in the
classroom, department, school or in the authority.
The course is divided into 7 day long sessions that
span 12 to 15 months.
The course will cover:
•
•
•
•
•

•
•

•

what has created successful change for
people
the helps/ hinders to change
default positions/touchstones on
resistance to change
leadership skills required to lead a change
initiative
how participants will be able to lead, reflect,
gauge impact, provide feedback with a
deeper understanding of the complexities of
change
what people require during a change
process
the examination of 3 change models based
on the research of leading an initiative
according to the Concerns Based Adoption
Model (CBAM) of change, the
Implementation Dip and the 3 I Model
dissecting the book "Leading in a Culture of

Please refer to the
footnote for
information on
pricing of all
courses offered

Staff will identify, plan and
implement a change initiative in
their school. They will understand
3 main models of education
change as outlined by leading
theorists. They will use this
understanding to reflect on
progress at each stage of their
change initiative through a
presentation at the end of the
course.

•

Change" as we examine the 5 components
leaders should employ to effect dynamic
school change
presenting/reflecting an on-going change
initiative to small groups

In addition to developing and leading a change
initiative the participants will be part of a
cooperative team that will prepare and share a
different article, activity, quote / movie clip and
website on leadership and /or change each week.
These home base activities are to help build a library
of resources that can be drawn upon as the
participants continue their leadership journey.
The program has been developed to balance process
and content. This means that not only will the
participants be exposed to and engage with
information but also different ways to engage the
people they are or will be leading as these activities
in themselves are part of a leader's toolkit.

NOTE ON PRICING
We have a flat daily rate for our courses. It is our
aim, however, to be as flexible as possible (which
includes the number of participants on each course)
in order to meet the bespoke needs of individual
schools or groups of schools. We are keen to engage
in conversations with colleagues in order to
negotiate a package suitable for all parties. Please
feel free to contact us either by phone or email.
Email – coop_learn@outlook.com
Phone – 07921844353/07909797287

“Assisting young people in making positive life transitions”- Transition Extreme
As a modern social enterprise and Scottish charity (SC036358) Transition Extreme Sports Ltd uses adventure sports and their cultures assist young people in
making positive life transitions. Our iconic sports centre offers a variety of facilities for the local community, including the Regional Hub for indoor
climbing, the region’s top skatepark, cafe, recreational space, learning zone, martial arts and meeting facilities. Our aim is to support young people to
harness their energy to reach their full potential.
Transition Extreme offers a range of bespoke youth and community programmes which have evidence of producing positive outcomes for young people
within various contexts, including educational support and attainment, personal development, raising aspirations and building confidence. We also work on
youth justice agendas reducing crime, substance abuse and antisocial behaviour within our local communities, as well as contributing to over 35% of a
young persons recommended annual level of physical activity.
Transition Extreme has built a strong reputation for our quality of service and impact driven by a person centred approach. We have spent the last 5 years
developing a structured and specialist youth work in sport approach within a high quality, aesthetic and dynamic environment, tailored to meet the needs
of individuals.
“He is much more focused on his goals and has a much more positive, confident attitude” – Parent of Outreach Academy Graduate
“It has been a brilliant experience watching my student do something I thought he would never get the opportunity of doing and watching the
expression on his face” – Teacher

Main
Indicators
Engagement
Participation
Attendance
Exclusion

Name

Age Range

What is on offer

Cost

How is it reportable?

TX School
Multi
Activity
Sessions

P6-S1

Building on our key involvement of the
recent Transitions Project with the
Lochside feeder primaries. TX will
continue to offer sports and activities
tailored to the needs of pupils who are
entering the transitional period of their
lives (e.g leaving primary school to go to
secondary) .This project enables the
pupils to build confidence, team building
and communication skills as well are
learn a new sports (climbing,
skateboarding, bmxing or martial arts).

£28 per
person (½
Day including
up to 3 hours
of activities)

Open to all ages, the TX sports sessions
enables groups of pupils to work with our
experienced sports coaches to learn a
new sport and understand the
importance of a healthy lifestyle. Pupils
will have their boundaries challenges
enable them to build confidence and selfbelief.
TX will provide activities to promote
positive team spirit, improve

£15 per pupil
(larger group
booking
discounts
available)

All of the Transition Extreme youth
programmes are evaluated and monitored by
the following:
i.
Each participant completed a before
and after evaluation form
ii.
Each participant completed a daily
check in and check out form, which
allows the team to monitor moods and
behaviours.
iii.
At the end of each weekly participants
will complete a questionnaire and
provide feedback on how the week’s
activities have gone.
iv.
The youth worker will complete an end
of day reflection form which includes
any challenging behaviour, things that
went well, things that need to be
changed etc.
v.
We ask
parents/teacher/guardians/social
workers to complete a questionnaire
at the end of the programme.
vi.
The youth work team will put together

Engagement
Participation
Attendance

Sport Taster
Sessions

P1-S6

Engagement
Participation

Team
Building

P6-S6

£38 per
person
(Full day
including up
to 4.5 hours
of activities)

£150 per
group of 6

Attendance

Sessions

Engagement
Participation
Attendance

Progressive
Sports
Sessions

Secondary

Engagement
Participation
Attendance
Exclusion
Engagement
Participation
Attendance
Exclusion

Leadership
Training

Secondary

Advanced
Academy

S1-S3

Engagement
Participation
Attendance
Exclusion

Alternative
Academy

S4-6

communication, self-confidence and
sense of belonging
Next level coaching, where pupils will
have the opportunity to further their
skills in their chosen sports and works
towards key qualifications such as NICAS.
A 4 week block of intense sessions that
will enable the pupil to gain experience
and build confidence in their abilities to
lead and communicate effectively.
12 week part time initiative that supports
young people who have been identified
within their schools as ‘at risk of
disengaging’ from their education. This
programme would seek to provide
alternative education tools and resources
to fully equip young people with all they
need to continue to positively develop
their education opportunities within a
school setting.

pupils

A 12 week youth development
programme developed in partnership
with RGU as part of an acclaimed
knowledge transfer partnership and
recent awarded a DYW accreditation at
Gold Level, the project is aimed at young
people who are currently, or at risk of
becoming, disengaged from traditional
forms of education. This programme
would seek to provide alternative
education tools and resources to fully
equip young people with all they need to

£2000 per
pupil
(fulltime
Course)
The
Alternative
academy
could be run
as a part
time course,
if there is
enough

a monitoring report to summaries the
programme.
The team also use the “outcome star”
as a useful tool to help track progress
throughout the programme.

£80 per
person per 4
week block

vii.

£160 per
pupil

All the information is stored on our VIEWS
evaluation system, which allows us to reports
quickly and effectively on the impact of each
programme.

£450 per
pupil

Engagement
Participation
Attendance
Exclusion

Inclusive
Sports
Programme

P1-S6

Engagement
Participation
Attendance

Sport Blocks

P1-S6

Engagement
Participation
Attendance
Exclusion

Bespoke
Programmes

All

continue to positively develop their
education opportunities within a school
setting
A dedicated programme to build
participation in sport for young people
with additional support needs. These
sessions are 1-2-1 private bookings that
offer the pupil dedicated coaching to
help build their confidence and skills.
An alternative PE block that will enable
pupils to give new sports a try outwith or
in addition to regular PE sessions

Consistent with our person centred
approach, Transition Extreme can also
offer bespoke packages designed to meet
the individual’s needs.

participants.

£40 per pupil

£60 per pupil
per 4 week
block (a
BMX block is
£70)
£TBC (price
dependant
on package)

Developing Nurturing Schools
Interventions for Equity
•

Early intervention and prevention

•

Social and emotional wellbeing

•

Differentiated support

•

Improved attendance, reduction in exclusion, reduction in violent incidents, improved engagement and increased
participation

Continuum of Nurture Support – Universal support, National Nurturing Schools programme

This training is accessed through the Nurture Group Network and can be viewed on their website www.nurturegroups.org
The National Nurturing Schools Programme is a programme that allows staff to develop personally and professionally whilst embedding a
nurturing culture throughout their schools, enhancing teaching and learning, promoting healthy outcomes for children and young people. This is
achieved by focusing on emotional needs and development as well as academic learning in a whole school environment. The programme is
based on the six principles of nurture that have successfully underpinned nurture groups for over 40 years. This programme does not replace
nurture groups as a more focused intervention for those identified in need of nurture group provision. You do not need a nurture group in your
school to attend the course however many schools have found it useful to implement one at later stage as part of their whole school
development.
The impact can be recorded through a Plan Do Study Act format and the data forms the evidence for schools to apply for the Award
•
•
•
•
•

Pupils benefit – from the approach that supports them in their specific needs while delivering teaching and learning in a way that all can access.
The pupil is at the heart of the school focus and their learning is understood developmentally.
Parents benefit – from being involved and welcomed in the school, in seeing the improvement in the children’s learning, behaviour, confidence
and attendance. A better outcome for their children both in and out of the school and classroom.
Teachers benefit – from a renewed focus on their pupils and a culture change where every voice counts. A more balanced measure of
outcomes for individual pupils ensues.
Schools benefit – from showing their commitment to developing an ethos and culture that is inclusive supports everyone in and associated with
the school
Communities benefit – from having a school that wants to be at the heart of the community and demonstrates its central role in children and
young people’s lives.
Ongoing support is provided through the Nurture Group Network to assess progress and plan priorities.
Schools will also receive support in the form of

•
•
•
•

Access to the Boxall Profile Online for two years
The National Nurturing Schools Programme file with all materials related to the programme including standards, self-assessment and planning
tools
Training handbook
Opportunity to access consultancy

Cost per contributing school - £900 plus VAT for year 1 and £850 plus VAT in year 2 effective from September 2017.
Targeted support
The Theory and practice of Nurture groups – 3 day training to equip staff for running a Nurture group

The training programme is designed to introduce participants to the theory and practice of running of a Nurture Resource. The
course is accredited and participants will be required to complete an assignment - 2,000-word child study and 2,000 wordreflection on practice. Participants can choose to study at different levels – Undergraduate or Postgraduate. Postgraduate is 2,500
on child study and 2,500 on improving practice through professional development – 30 credits at Masters Level. This is based on
observations made of children in a Nurture Resource and some reading connected with an area of personal interest. A requirement
of course participation will be that participants will be expected to implement the Principles of Nurture. The Nurture Group Network
is responsible for setting standards and so all nurture resources will be expected to follow the Nurture Group Guidelines.
Cost per participant - £575 plus VAT The Nurture Group Network can train 6 participants so this could be staff from several
schools. If six staff are trained then a seventh is trained free of charge.
The Nurture Group Network can also run bespoke courses, tailored to a school’s needs if there are six or more participants.
Examples of bespoke training which have run previously include:
•
•
•
•
•

Awareness Raising
Evidence on the effectiveness of nurture groups
Attachment theory and the neuroscience behind nurture
How to support parents effectively
Practical resources and strategies to use in your nurture group
To discuss this or anything around how NGN training can help your nurture group please contact Helen Stollery, Head of Training on 07584
242352 or helen@nurturegroups.org

CLOSING THE ATTAINMENT GAP THROUGH THE USE OF
THE OUTDOORS
Creative STAR Learning is an education consultancy that specialises in learning and play outdoors. It was established in 2007 by Juliet
Robertson who has a strong track record in supporting primary schools and nurseries to improve their quality of learning and teaching through
the use of the outdoors.1 Juliet has worked for many years behind the scenes at a national level within Scotland developing policy and
guidance. Recent work includes the Loose Parts Play – A Toolkit (co-authored with Theresa Casey in 2016) and being part of the Scottish
Government Play Strategy Working Group that produced the Play Strategy for Scotland in 2013. Juliet is the author of two books: Dirty
Teaching – A Beginner’s Guide to Learning Outdoors and Messy Maths: A Playful, Outdoor Approach for Early Years. She also blogs extensively
at I’m a Teacher, Get Me OUTSIDE here!
Juliet can offer a range of support packages for schools who are looking to use their PEF creatively to support children who experience barriers
to learning and who might be falling behind as outlined below:

1

Please e-mail Juliet at info@creativestarlearning.co.uk for local HMI inspection reports where Juliet’s input made a significant difference. This may help when evidencing
impact of outdoor learning on attainment and achievement.

EMBEDDING OUTDOOR MATHS
Main indicators: Learners’ engagement and participation
Evidence: Almost all outdoor learning interventions have a positive effect (p.7) and Evidence for the value of longer interventions (P7).2
Age range: Nursery through to Primary 7
Support packages
1. Embedding outdoor maths strategies into our everyday practice to meet a wider range of pupil interests and needs
The aim here is to support class teachers to extend their knowledge and confidence to teach maths outside using creative and open-ended
strategies that can be adapted to all primary age groups. This is achieved through:
Initial 2h training twilight plus access to online support materials for up to 36 staff.
Teachers identifying key children to monitor progress after baseline assessment (supplied by and undertaken by school). Commitment
to teaching a minimum of one lesson per week outside throughout the year.
3 x full-day support visits approximately 6 weeks to 2 months apart with time for working with teachers as a critical friend or mentor
1 x family learning session, to be supported by teachers as a shared approach.
Baseline assessment repeated after 6 months to look at improvements made by key children as well as whole class.
1 x 1.5h Reflection and further action session.
Access to email, online and phone support as needed throughout the 6 months.

2

Fiennes, C., Oliver, E., Dickson, K., Escobar, D., Romans, A., Oliver, S.(2015) The Existing Evidence-Base about the Effectiveness of Outdoor Learning ©Giving Evidence
http://www.outdoor-learning.org/Portals/0/IOL%20Documents/Blagrave%20Report/outdoor-learning-giving-evidence-revised-final-report-nov-2015-etc-v21.pdf

Cost: £1750
Optional extras:
Supporting nursery teams to embed maths outdoors it hrough an approach that dovetails with the primary school to ensure a smooth
transition. This is achieved through an audit, action plan and 4 x ½ day support visits to nursery classes over a 6 month period. The focus is on
child-led and initiated approaches as outlined in Messy Maths.
Cost: £600
Juliet can also put together bespoke packages to suit individual schools. For example, we can also include demonstration lessons at an
additional fee based upon supply teacher rates. Also for large schools, additional support visits can be added on.
Schools are also urged to consider the need to purchase the following items:
A range of outdoor maths resources – a list can be supplied upon request. Schools will need to purchase directly from a choice of
suppliers
Outdoor clothing and footwear to ensure universal access to outdoor sessions – prices vary. Schools will need to purchase directly from
a choice of suppliers.

Reportable by:
Examining progress made in key areas of maths: pre- and post-intervention assessments linked to either the benchmarks or your
current approach to the learning and teaching of maths.
In nursery, the progress would be through focussed observations of key children and responding to their needs through play-based
approaches.

EMBEDDING OUTDOOR LEARNING AND PLAY AS AN APPROACH TO IMPROVING HEALTH AND
WELLBEING
Main indicators: Learners’ engagement and participation
Evidence: Almost all outdoor learning interventions have a positive effect (p.7) and Evidence for the value of longer interventions (P7).3
Extensive research literature about the health benefits of being outside e.g. increased levels of physical activity and stress reduction. Can
supply upon request.
Age range: Nursery through to Primary 7
Support packages:
Embedding outdoor strategies into our everyday practice to meet a wider range of pupil interests and needs
The aim here is to support class teachers to extend their knowledge and confidence to teach outside using creative and open-ended strategies
that can be adapted to all primary age groups. This is achieved through:
Initial 2h training twilight plus access to online support materials for up to 36 staff.
Teachers monitor progress after baseline assessment undertaken with children. Commitment to teaching a minimum of one lesson per
week outside throughout the year.
3 x full-day support visits approximately 6 weeks to 2 months apart with time for working with teachers as a critical friend or mentor
3

Fiennes, C., Oliver, E., Dickson, K., Escobar, D., Romans, A., Oliver, S.(2015) The Existing Evidence-Base about the Effectiveness of Outdoor Learning ©Giving Evidence
http://www.outdoor-learning.org/Portals/0/IOL%20Documents/Blagrave%20Report/outdoor-learning-giving-evidence-revised-final-report-nov-2015-etc-v21.pdf

1 x family learning session, to be supported by teachers as a shared approach.
Baseline assessment repeated after 6 months to look at improvements made by key children as well as whole class.
1 x 1.5h Reflection and further action session.
Access to email, online and phone support as needed throughout the 6 months.
Cost: £1750
Optional extras:
Supporting nursery teams to improve their outdoor provision through an approach that dovetails with the primary school to ensure a smooth
transition. This is achieved through an audit, action plan and 4 x ½ day support visits to nursery classes over a 6 month period. The focus is on
child-led and initiated approaches as outlined in Messy Maths.
Cost: £600
Juliet can also put together bespoke packages to suit individual schools. For example, we can also include demonstration lessons at an
additional fee based upon supply teacher rates.
Schools are also urged to consider the need to purchase the following items:
A range of outdoor resources – a list can be supplied upon request. Schools will need to purchase directly from a choice of suppliers
Outdoor clothing and footwear to ensure universal access to outdoor sessions – prices vary. Schools will need to purchase directly from
a choice of suppliers.

Reportable by:
Examining pre and post audits with children
In nursery, the progress would be through focussed observations of key children and responding to their needs through play-based
approaches.

LEARNING IN GREENSPACE: AN APPROACH TO IMPROVING HEALTH AND WELLBEING
Main indicators: Learners’ engagement and participation
Evidence: Almost all outdoor learning interventions have a positive effect (p.7) and Evidence for the value of longer interventions (P7).4
Extensive research literature about the health benefits of being outside e.g. increased levels of physical activity and stress reduction. Can
supply upon request.
Age range: Primary 1 through to Primary 7
This package enables schools to develop and extend the Wee Green Spaces project into primary school. This highly successful approach,
involves schools finding and using a local greenspace, ideally within walking distance that all classes can use on a frequent and regular basis
e.g. at least monthly all year round but possibly even weekly. The sessions would linked to ongoing classwork and be organised and led by the
teachers.
This is achieved through:
5 x 2h twilight training sessions for up to 30 staff throughout the year
3 x full day support visits to help schools identify, assess and get going with using a local patch of greenspace
1 x parent information session
Access to email, online and phone support as needed throughout the 6 months.
Cost: £3000
Optional extras:
4

Fiennes, C., Oliver, E., Dickson, K., Escobar, D., Romans, A., Oliver, S.(2015) The Existing Evidence-Base about the Effectiveness of Outdoor Learning ©Giving Evidence
http://www.outdoor-learning.org/Portals/0/IOL%20Documents/Blagrave%20Report/outdoor-learning-giving-evidence-revised-final-report-nov-2015-etc-v21.pdf

Schools are also urged to consider the need to purchase the following items:
A range of outdoor resources such as an adult rucksack, portable seats, shelter etc. – a list can be supplied upon request. Schools will
need to purchase directly from a choice of suppliers
Outdoor clothing, portable seating and footwear to ensure universal access to outdoor sessions – prices vary. Schools will need to
purchase directly from a choice of suppliers.

Reportable by:
A survey such as “Connected to Nature” completed as a “Before and After” with children. This is a UK-wide survey of children’s
attitudes so children can compare themselves to the nation’s mean results.
Recordings, journals and other classroom work.
Frequent and regular use of greenspace. Off-site visits can be logged and compared to number taken previous year.

SHMU
Station House Media Unit (shmu), one of the core cultural organisations in Aberdeen and at the forefront of Community Media development in Scotland, is
a Company Limited by Guarantee and a Registered Scottish Charity.
The organisation supports residents in the seven regeneration areas of Aberdeen in radio and video production, traditional and on-line publications, music
production and digital inclusion. The organisation also supports other disadvantaged communities, both geographic and communities of interest, with an
employability and training arm, and has successfully delivered a range of innovative projects in the criminal justice arena.
We also have strong links with service provision for vulnerable and disadvantaged young people, including those involved with youth justice, looked after
young people and those with additional needs. We have been an Activity Agreement Provider in Aberdeen since its inception, providing opportunities for
those on Stage 1 of the pipeline to progress on to our (and other partners) Stage 2 provision.
Our programme has been an integral part of the MCMC (now Aberdeen Guarantees) provision in the city for the last seven years, and features in the
Aberdeen City Youth Employment Action Plan 2016/17. As a locally based provider, the Organisation has excellent relationships with local businesses and

with local employability providers and is a founding member of the Employability Training Providers Forum which meets bi-monthly to discuss upcoming
projects and participation opportunities so that local clients have the best access to all aspects of the pipeline.

Main Indicators
1) Early
Intervention
and prevention
2) Social and
Emotional
wellbeing
3) Promoting
healthy
lifestyles
4) Targeted
approaches to
literacy and
numeracy
5) Promoting a
high-quality
learning
experience
9) Engaging
beyond the
school

Name
Speak Out

Age Range
9yrs to 11yrs
(P6/P7)

What is on offer
Speak Out is a new programme
that will replicate the good
practice established during the
Reading Radio Project - a threeyear partnership project between
shmu and the Reading Bus, which
supported targeted pupils to
prepare and broadcast weekly live
radio shows on shmuFM. The
intervention will develop a
programme in partnership with
Primary Schools across the city,
but with a focus on schools within
the city’s regeneration areas.
Speak Out has three primary aims;
to enhance communication skills;
to improve literacy skills; and to
increase the self-esteem and
confidence of participants. The
project will also support pupils to

Cost
£500 per 6week cycle (plus
transport costs
for participants
to travel to the
radio studio)

How is it reportable
shmu's well-established
monitoring and evaluation
processes, developed with
Evaluation Scotland, include the
following elements:
- Establishing baseline data for all
those joining a project
- Quantitative and qualitative info
gathering and analysis (including
attendance records, databases,
interviews, recordings, feedback
forms)
- Individual Learning Plans for all
participants setting clear and
achievable outcomes and
identifying outcome indicators
and milestones
- Use of open and closed social
networks for feedback and

10) Partnership
working

1) Early
Intervention
and prevention
2) Social and

Early Interventions

Secondary S2 & S3

tap into shmu’s other informal
learning programmes, also
encouraged a smoother transition
for P7 pupils moving into
Secondary School. The Speak Out
programme will support each P6
and P7 class prepare, edit and
broadcast a live, hour-long live
radio show each term. The
programme will consist of six
sessions, with four of these being
in school with the tutor from
shmu working in partnership with
the class teacher and the whole
class to create the content for the
show. Pupils will use the digital
tools to capture the audio, using
digital recorders, microphones and
editing equipment. Four pupils will
be identified as the ‘presenters’
and will travel to Station House for
a ‘dress rehearsal’ and for the live
Speak Out broadcast. The class
will ‘critique’ the live radio show
recording, establishing what went
well and what could be improved
and families will be encouraged to
tune into the live show or to listen
to it later on the shmu website.
The Early Interventions Project will
focus on 2-year delivery
programme targeting pupils in S2
and following them through their

tracking
An Evaluation Action Plan will be
created for the Speak Out project
which will identify who will gather
information required, how it will
be gathered, how it is analysed
and who is responsible for
reporting.

Varies
depending on
level of support
which will be

shmu's well-established
monitoring and evaluation
processes, developed with
Evaluation Scotland, include the

Emotional
wellbeing
3) Promoting
healthy
lifestyles
4) Targeted
approaches to
literacy and
numeracy
5) Promoting a
high-quality
learning
experience
8) Employability
and skills
development
9) Engaging
beyond the
school
10) Partnership
working

academic journey in S2 and S3 and
will offer earlier targeted support
for those identified with having
potential barriers to progressing
positively through and beyond
school. These barriers could be
learning difficulties, lower literacy
and numeracy skills, lack of
confidence and intermittent
attendance, which indicates an
increased risk of not entering 4th
year with a clear path for
employment, education or
training when leaving school.
The programme will encompass a
range of introductory community
media modules (radio, film and
digital music) which have been
developed by SHMU with a strong
focus on life skills. Media training
will be used to engage and
motivate participants as well as
developing their core skills. The
course will be underpinned by
employability training to increase
the chance of the young people
making positive choices when they
move into S4. The focus will
particularly relate to subjects
which will have a positive impact
on them moving onto
employment, education or further
training.

tailored to the
needs of the
school.
Ranges from
£3,500 £12,000 per
group per
school year
(offer can range
from 1 member
of staff for 1
double period,
to 2 double
periods per
week with 2
staff)

following elements:
- An Evaluation Action Plan
- Establishing baseline data for all
those joining a project
- Quantitative and qualitative info
gathering and analysis (including
attendance records, databases,
interviews, recordings, feedback
forms)
- Individual Learning Plans for all
participants setting clear and
achievable outcomes and
identifying outcome indicators
and milestones
- Use of open and closed social
networks for feedback and
tracking

1) Early
Intervention
and prevention
2) Social and
Emotional
wellbeing
3) Promoting
healthy
lifestyles
4) Targeted
approaches to
literacy and
numeracy
5) Promoting a
high-quality
learning
experience
8) Employability
and skills
development
9) Engaging
beyond the
school
10) Partnership
working

Positive
Progressions

Senior Phase
(S4 – S6)

The Positive Progressions Project,
which is SQA accredited, offers an
academic year-long course,
supported by staff from shmu
based within the school. It
combines skills development with
employability support, which
provides pupils with the skills they
require to reengage positively in
learning or move on to a sustained
positive destination.
The programme is built around
the delivery of SQA accredited
community media modules (radio,
film and digital music) which have
been developed by SHMU with a
strong focus on life skills and
Employability. The courses we
deliver include: SCQF level 3&4
Employability, SCQF level 5 Film
Production and SCQF Level 5 in
Radio Broadcasting.
Media training will be used to
engage and motivate participants
as well as developing their core
skills. The course will be
underpinned by employability
training to increase the chance of
the young people making positive
choices. The focus will particularly
relate to subjects which will have
a positive impact on them moving
onto employment, education or

£1,000 per
pupil per school
year (12 pupils
in the course - 2
x Double
periods per
week supported
by 2 members
of staff)

shmu's well-established
monitoring and evaluation
processes, developed with
Evaluation Scotland, include the
following elements:
- An Evaluation Action Plan
- Establishing baseline data for all
those joining a project
- Quantitative and qualitative info
gathering and analysis (including
attendance records, databases,
interviews, recordings, feedback
forms)
- Individual Learning Plans for all
participants setting clear and
achievable outcomes and
identifying outcome indicators
and milestones
- Use of open and closed social
networks for feedback and
tracking

further training.
The strand, to date, has worked
with 241 pupils across the City a
success rate of 87% [209 young
people] securing sustained
positive destinations.

Active Schools
Sport and activity has many benefits and can help schools with the attainment gap in a number of ways. Recent feedback from a teacher showed the impact
that participation can have on attendance;“One of our P7 boys had really poor attendance in P6 (around 40%). He is now up to almost 95% for this school year, and his mum said in a meeting today
that she thinks a lot of that is down to his enjoyment of clubs – netball on a Monday lunchtime, multi sports after school on Monday, tennis on Tuesday and
a singing club on Wednesday. So well done and thank you to active schools!! She and I are both really delighted with his progress.”
Active Schools are able to offer a number of options to help schools. For more information please contact your Active Schools Coordinator or
activeschools@sportabereen.co.uk

Main
Indicators

Name

Age
Range

What is on offer

Cost

How is it reportable

Attendance,
Engagement,
Participation

Extra
Curricular
Sports Clubs /
Sessions

P1-S3

Certain extra curricular sessions have a weekly cost
attached to them - usually due to a coach having to
be paid to take the session. This is usually set in the
format of cost per block. Activities can be in many
different activities.

£20-£30 per term
per pupil
£15 per hour for
group session
coach

Participation can be recorded
through Active Schools monitoring
and specific participation reports
will be produced on a termly
basis.

Attendance,
Exclusion,
Engagement

Looked After
Children
Programme
Interventions

P1-S3

£TBC dependant
on intervention

SHANARRI Wheel before and after
on GIRFEC App, reports as
requested.

Attendance,
Exclusion,
Engagement

Bespoke
Sporting
Activity
Interventions
Pupil Support
Sport Coaches

P1-S3

Sport Aberdeen's LAC Development officer operates
a programme of bespoke sport and physical
interventions on an individual and small groups
basis. Referrals are by schools and social work.
Activities can be based around participation,
development and volunteering and can be curricular
and extra curricular times. Activities to this point
have included Horse Riding, Skateboarding,
Volunteering, Swimming Lessons
A similar programme of bespoke interventions to
the Looked After Children but for those children
who do not classes as being looked after.

£TBC dependant
on intervention

SHANARRI Wheel before and after
on GIRFEC App, reports as
requested.

Sports Coaches are placed within school in a support
role for pupils with a focus on sport and physical
activity. During curriculum time, they can support
teacher with PE through a complimentary
contribution or with bespoke activities for individual
/ small groups of pupils.
During extracurricular times (lunchtime and after
school) they can take sports clubs / sessions
specifically targeting PEF pupils.
Membership that allows pupil access to public
swimming sessions, golf courses, I Zone sessions at
Jesmond Centre, 1 charged Active Schools session
per term, 10% discount on holiday activities, special
offers on birthday party

£120 for full Day
£75 for 1/2 Day

Extra curricular participation can
be recorded through Active
Schools monitoring and specific
participation reports will be
produced on a termly basis.

Attendance,
Engagement,
Participation

Engagement,
Participation

Sport
Aberdeen
Active Start
Membership

P1-S3

P1-S2
(Age
5-13)

£8.30 per month
per pupil

A membership card is swiped for
usage. A report can be produced
to monitor uptake by pupil.

Engagement,
Participation

Sport
Aberdeen
Active Futures
Membership

Engagement,
Participation

Aquatics
Aberdeen
Membership

S3
(Age
14-15)

Membership that allows pupil to access Sport
Aberdeen Fitness Studio, Fitness Classes, public
swimming sessions, golf courses, I Zone sessions at
Jesmond Centre, 1 charged Active Schools session
per term, 10% discount on holiday activities, special
offers on birthday party

P1-S3

Access to weekly learn to swim class as part of
Aberdeen Aquatics programme. Classes are held at
various times and venues across the city

£10.70 per month
per pupil
£7 per month per
pupil
(may rise to closer
to £10 from
summer onwards)

A membership card is swiped for
usage. A report can be produced
to monitor uptake by pupil.

A progress report on pupils can be
produced.

Adventure Aberdeen
Adventure Aberdeen is Aberdeen City Council’s service that specialises in using the outdoors and adventurous outdoor activities to promote learning and achievement. As
a result we can offer a range of activity programmes and accredited vocational courses which can support schools to help close the attainment gap for both individuals and
groups. This includes:
•
•

Delivering bespoke activity sessions in the outdoors which are designed to develop and enhance and develop participants’ confidence, communication, problem
solving teamworking skills.
Delivery of a range of award bearing / accredited vocational courses to recognise the skills and experiences gained by participants.

Please note that the costs are based on delivery of sessions at Adventure Aberdeen or on location at various venues across Aberdeen City & Aberdeenshire. Some
sessions may be able to delivered on site at school which will reduce costs. As a typical example, £1200 of PEF funding would cover ten half day inclusion sessions or a
six week programme of full day activities for up to 4 pupils.
Adventure Aberdeen are also happy to take groups with mix of participants from different schools. In this case, the cost per school would be reduced.
Adventure Aberdeen can offer a number of options to help schools. For more information please contact Adventure Aberdeen on 01224 270990 or email
adventureaberdeen@aberdeencity.gov.uk

Main
Indicators
Attendance,
Engagement,
Exclusion,
Participation

Attendance,
Engagement,
Participation

Name
Inclusion Work

Junior Awards
Scheme for
Schools (JASS)

Age Range
P3 upwards

P6 – S2

What is on offer
Adventure Aberdeen can run bespoke sessions specifically
tailored to school requirements, with an outdoor activity
programme designed to develop and enhance requested skill
sets. The activities chosen in consultation with the school will
be the vehicle for developing the chosen skill sets in the
individual and / or groups.
Activities include:
Coasteering, Surfing & Boogie Boarding, Gorge walking,
Orienteering, Snowsports, Canoeing & Kayaking, Rock
Climbing, Abseiling and Scrambling, Mountain Biking, Team
Challenges, Wilderness Skills, Mountain and Hill Walking.
JASS is a progressive learning programme which develops the
whole individual by offering recognition in four key areas:
•
•
•
•

regular physical activity (Get Active, Stay Active)
exploring a personal interest (My Interests)
working for the good of the community or the
environment (Me and My World)
completing an outdoor activity or challenge (Adventure)

The awards programme and is designed so that participants
can progress from Bronze, to Silver and then to Gold with
increasing levels of, commitment, learning, and challenge.
Adventure Aberdeen are able to order resource packs for
school groups and also provide tutors to deliver the
adventure section where required

Cost
£125 per half day: 1 to 4
participants)
£150 per half day: 4 to 8
participants)
£210 per full day: 1 to 4
participants)
£250 per full day: 4 to 8
participants)
Resources:
Pupil Folder:
£8.50 per pupil
Online registration:
£6.50
Continuation Pack for
adding levels: £5.50 per
pupil
Adventure Section
delivered by AA tutors:
Bronze: £150 per group
of 8
Silver / Gold Sections:
£250 per group of 8

How is it reportable
Outcomes are agreed prior
to the placement, and will
be evaluated at the end of
the placement, by both
qualitative and quantitative
means.
Review cards will be used
at each session to ensure
outcomes are being
achieved.
Award levels completed
Sectional awards
completed

Attendance,
Engagement,
Participation

Attendance,
Engagement,
Participation

Go Mountain Bike
Programme
(Levels 1 – 2)

SQA Cycle
Maintenance
Awards

S1-S3
(although
could be
offered to
primary age
groups
depending
on cycle
competency
levels)
14 years +

The Go Mountain Bike programme is a progressive mountain
bike award that enables participants to advance their
technical riding skills as well learning how to look after
themselves, their bike, the environment and other people.
Themes included in the award are:
• Riding Skills
• Sharing the outdoors
• First Aid
• Being independent and self supporting
The general aim of these courses is to enable participants to
develop their skills and knowledge to identify both routine
and non-routine maintenance or repair tasks.
Learners who complete these units will be able to:
• Carry out a cycle safety check and identify faults
• Carry out a range of routine maintenance & repair tasks
• Carry out a range of less frequent and specialised
maintenance & repair tasks
Units can be delivered at SCQF Level 3 and / or Level 4, and
can be used as evidence for other SQA awards (e.g. Personal
Development Award)

Attendance,
Engagement,
Participation

National
Navigation
Awards (NNAS)

Young
Navigator
Star Awards
(P3
upwards)
NNAS
Bronze /
Silver / Gold
awards (S1

The Young Navigator Award is designed so it can easily be
completed on or near centre sites. It is open to boys and girls
of all levels of physical and mental ability including those
with specific disabilities. The award fits easily into the
National Curriculum for P.E, Geography and Maths as well as
taking map and compass skills into the outdoors.
The National Navigation Awards is a personal performance,
non-competitive, incentive scheme for all ages to learn
navigation skills and gain confidence to get out and enjoy the

2 Day course - £500 (per
group of 8 participants)

Award Levels completed

4 x half day course - £600
(per group of 8
participants

2 Day course - £500
(Max. of 6 participants
per course)

Unit levels completed and
added to participant SQA
record.

4 x half day course - £600
(Max. of 6 participants
per course)

Potential for dual
accreditation with Velotech
cycle maintenance industry
award

(Please allow an average
of 10 hours to complete
each unit, so if
completing both units
please allow 4 full days /
8 half days)
Young Navigator Awards:
Bronze & Silver YNSA:
£150 (based on 1 half day
session)
Gold YNSA: £150 (based
on 1 half day session
Certificates - £1.60 each

Award levels completed

+)

countryside.

Bronze / Silver NNAS
awards:

The Bronze award is currently SCQF rated at level 4.
£500 (based on 2 full
days) or £600 (based on
four half days)

Attendance,
Engagement,
Participation

Climbing Sessions

P3 upwards

Adventure Aberdeen can offer indoor climbing tuition to
small groups to challenge and develop learner’s skills in line
with CfE outcomes.
Climbing can:
• Build confidence, concentration and determination
whilst also overcoming fears
• Nuture problem solving skills
• Improve core strength and flexibility

Certificates - £2.50 each
Half day sessions offered
at £150 per session
(based on 1 – 8
participants), or £40 per
participant for a mixed
group.

Outcomes are agreed prior
to the placement, and will
be evaluated at the end of
the placement, by both
qualitative and quantitative
means.

We hope to be able to access the new climbing facilities at
Northfield Academy in order to deliver these sessions.
Attendance,
Engagement,
Participation

John Muir Awards

P5 Upwards

The John Muir Award encourages people to connect with,
enjoy and care for wild places.
The award offers an ideal structure for contributing to the
requirements of CfE, and can be set up to meet specific
subject areas such as geography, science, social studies, art,
music, maths, English and IT.
Adventure Aberdeen tutors can provide trained tutors to
deliver the awards in a flexible delivery model from weekly

Discover Award (4 days in
total):
• 4 full days - £1000
• 8 x half day sessions
- £1200
Explorer Award ( 8 days
in total)
• 8 full days - £2000
16 x half day sessions £2400

Award level completed

sessions to residential blocks.
The numbers of pupils able to sign up for this programme will
depend on the project submitted to the John Muir Trust, and
the activities involved.

Conserver Award (20
days in total):
• 20 full days - £5000
16 x half day sessions £6000

Barnardos Northern Star – information for Pupil Equity Fund Guidance
Barnardo’s will deliver a service that supports schools to deliver improvements to educational attainment, specifically targeting the objective of reducing the
impact of poverty on such outcomes. Northern Star will aim to improve the quality of life for children and where possible to enable them to remain in
mainstream education and with their families. The primarily focus of support will be responding to children’s attainment needs and offering holistic support
utilising an asset and strengths-based approach to engage with children and their families. In this we will aim to support children and their families to close
the attainment gap and make more positive choices and successfully manage school life and thrive, which will be underpinned by Getting It Right For Every
Child (GIRFEC).

CASE STUDY:
Whole Family Approach: A Primary 3 child was demonstrating challenging behaviour and poor emotional literacy, and her younger sibling’s attendance at
nursery was only 54%. Parents were not engaged with nursery and had not attended P1 induction days or school visits. We provided support to increase
parental understanding of each child’s learning needs, exploring routines and family functioning. The outcome was that the youngest child was the first P1
pupil to arrive on the first day of school and maintained 99% attendance, missing only one day due to illness. The parents also attended a coffee morning to
meet with school staff. Attendance for the P3 child increased to 100%.

http://www.barnardos.org.uk/19096_barnardos_closing_attainment_gap_brochure_20_12_16.pdf

Main Indicators

Name

Attendance,
Engagement,
Exclusion,
Participation,

Northern Star –
Option A.
Capacity
Building

Age
Range
P1 – P7

What is on offer

Cost

How it is reportable

The whole workforce can access
professional learning from Kate Cairns
Associates. Identifying who will access
what learning is co-created at the local
level dependent on need, budget and
time. The KCA training increases
professional knowledge and skills
development which includes:

TBC dependant
on level of
intervention

Barnardo’s
Outcomes
Framework is used across all
services and these reportable
outcomes are linked to GIRFEC
principles and sit within a
hierarchy
structured
under
SHANARRI headings.
Progress on service outcomes
can be monitored and tracked
using
our
information
management system. Various
reports can be produced,
including tracking individuals’
progress
towards
project
outcomes, the impact of a
particular project outcome or the
achievements of a project as a
whole.

• Understanding how relationships with
adults affect children’s brain
development
• The neuroscience of learning and
development
• Trauma - the impact of toxic stress
on brain and body
• Developing skills in promoting
healthy brain development
Workforce development is maximised
through
KCA
online
modules,
continuous learning and opportunities
to share practice. Barnardo’s Scotland
Nurture Facilitators then support
professionals to embed the approach
in the most meaningful way for their
nursery or school to achieve change.
Northern Star –
Option B
Whole family
support

P1 – p7

Providing whole family support at the
key ages and stages:
• Nursery into Primary
• Primary 1 to 3
• Primary into Secondary

Reporting frequency can be
agreed in line with the schools
requirements.

TBC dependant
on level of
intervention

Barnardo’s Scotland Family Support
Workers support children to arrive at
the school gate ready to learn; they
help parents build strong and healthy
relationships with their children and
improve educational attainment and
life chances for whole families.
Parents are supported to understand
child and brain development, helping
them to respond to their children and
build healthy relationships.
Each week, after school, Family
Learning Sessions within the school
provide opportunities for co-learning.
These sessions bring parents and
teachers together, and create a
supportive school community for
families.
Our Family Support Workers build
relationships and trust with families,
and from there we can create positive
change.
Targeted 1:1 support will be offered to
children
who
are
experiencing
significant difficulties at home, in
school, or in the community. Northern
Star will not close during school
holidays; therefore support is on-going
and can address transitions during
holiday provision, which some children
and families may struggle with.

Pupil Equity Fund: Culture Team
Aberdeen City Council’s Culture Team comprises of Creative Learning, Cultural Policy and Partnerships (including Festivals), Aberdeen City
Libraries and Aberdeen Art Gallery and Museums.
Our teams work in collaboration or individually with schools to deliver a wide range of exciting, inspirational and cultural opportunities for
young people – from Early Years through to S6.
Creative Learning Team
The Creative Learning Team organise bespoke programmes that foster creative thinking across the curriculum and develop skills in
Expressive Arts from early years to S6.
The work of CLT nurtures the imagination, curiosity and artistic skills of students using whole school initiatives, class-focused
interventions, 1 to 1 activity plans and sustained arts-based projects. All our projects are developed and evaluated in consultation with
teachers and designed to meet the needs identified by schools.
Interventions can be tailored to suit any age and stage.

Contact: creativelearning@aberdeencity.gov.uk for more information and costs.

Interventions

Timeline

Detail

Participation and
Engagement

6-8 weeks for tailoring
project to meet school
needs, scoping out
project content and
facilitating planning
between teacher and
practitioner.
NB: for larger scale
interventions there
may be additional
recruitment time.

Arrange interventions aimed at encouraging
participation, engagement and enjoyment in learning
through pairing schools with arts practitioners to deliver
bespoke projects that specifically meet the needs
determined by schools.

6-8 weeks for tailoring
project to meet school
needs, scoping out
project content and
facilitating planning
between teacher and
practitioner.
NB: for larger scale
interventions there
may be additional
recruitment time.

Organise a specific intervention that is aimed at bridging
the gap in literacy or numeracy utilising skills of arts
practitioners. For example:
• Combining dance with maths to increase skills in
numeracy.
• Developing a focused project with authors in
the classroom inspiring a love of literature.

Literacy and Numeracy:
Cross-Curricula Arts
Based Interventions.

For example:
• Supporting early years creative play focused on
the exploration of risk and increased positive
attachment.
• Utilising creative spaces and cultural partners in
the city to explore alternative learning
environments with arts practitioners.

Measures
•

•

•

•

•

•

Initial baseline assessment
and periodic thereafter
(agreed in advance with
school).
Post project evaluation
including qualitative
assessment of impact
involving evaluation with
participants.
Post project quantitative
evaluation in consultation
with class teacher.
Initial baseline assessment
and periodic thereafter
(agreed in advance with
school) measured against
benchmarks in literacy and
numeracy.
Post project evaluation
including qualitative
assessment of impact
ascertained through
evaluation by participants.
Post project quantitative

CPD

Attainment: Expressive
Arts Development

6-8 weeks for tailoring
CPD to meet teacher
needs, scoping out
project content and
facilitating planning
between teacher and
practitioner.
NB: for larger scale
interventions there
may be additional
recruitment time.
6-8 weeks for tailoring
project to meet school
needs, scoping out
project content and
facilitating planning
between teacher and
practitioner.
NB: for larger scale
interventions there
may be additional
recruitment time.

Organise specific CPD opportunities that develop
either:
1) The confidence and skills of teachers to employ
cross-curricular creativity skills in the classroom.
2) Develop the expressive arts skills of teachers to
utilise these skills in the classroom e.g. drama,
film and video making, music.

•

Organise specific interventions that develop Expressive
Arts skills (dance, drama, visual arts, music and creative
writing). This can include all genres (poetry, prose,
short story) and any media (e.g. for visual arts media
could include photography, film making, drawing &
painting, design, creative digital media etc.).

•

•

•
Participation and
Engagement:
1 to 1 Bespoke ArtsBased Tutorials

Approximately 8
weeks.

Creative Learning work in partnership with the Inclusion
Team and schools to provide tailored workshops for
pupils who require additional targeted intervention in
order to improve their life chances/ re-engage with the

•

evaluation in consultation
with class teacher.
As above and teacher
confidence questionnaire.

Initial baseline assessment
and periodic thereafter
(agreed in advance with
school) measured against
benchmarks in Expressive
Arts.
Post project evaluation
including qualitative
assessment of impact
ascertained through
evaluation with participants.
Post project quantitative
evaluation in consultation
with class teacher.
Initial baseline assessment,
progress tracking and
assessment against
appropriate school targets.

learning environment.

Pupil Equity Fund: The Cultural Policy and Partnerships team
The Cultural Policy and Partnerships team aim is to develop the city’s strategy for arts and culture and to work with a range of partners to offer
a breadth of diverse cultural and creative projects or opportunities.
This includes :
Spectra, Aberdeen’s Festival of Light which is part of Aberdeen Festivals and has a schools residency programme linking science and creativity, it
can offer tailored work with schools, classes and individuals.
MAKE is an open access and members based digital fabrication studio and part of Seventeen Aberdeen’s Cultural Hub; it offers targeted engaging
workshops involving all aspects of art, design and technology. Demand for access to digital fabrication within learning environments both STEM
based and within creative arts has increased traction, but is financially prohibitive for schools. MAKE provides a unique hands-on learning
experience, which allows learners to take their ideas and abilities as far as they wish. The learning opportunities are based around individuals and
school’s offering direct access and engagement with new technology in a participatory creative making context.
In consultation with schools all work with pupils is evaluated through attendance sheets and questionnaires to pupils, schools and workshop
leaders; as well as project outcomes and outputs captured through film and/or photography.
Contact: creativefunding@aberdeencity.gov.uk for more information and costs.

Interventions

Timeline

Detail

Attendance/Exclusion
Participation and
Engagement

Tailored
project/interventions
require a period of up
to 16 weeks from
initial consultation to

Spectra; Aberdeen’s Festival of Light
Working in partnership with schools to design specific
interventions with small groups to engage learners with
cross curricular activities involving science and
creativity. The festival has organised several very

Health and Wellbeing

Measures

•

•

Pre and post
project/intervention
questionnaire with pupils.
Post project/intervention

measure :
enjoyment/confidence

delivery of the
project/intervention.

successful schools residency educational projects and is
keen to build on the strong learning relationships
formed.
The artist residencies would bring together artists
delivering lighting, sculptural, electronic, rapid
prototyping and micro controller workshops, (including
Arduino and Raspberry Di) to create collaborative
participation projects to feature in popular public
installations. Many of the artists involved in the festival
work with real world issues and could develop projects
in which there are transferable skills in science, maths
and engineering. Pupils would also have the benefit of
seeing their work develop into a large installation in
their city.

•

•

questionnaire with pupils,
teachers and workshop
leaders.
Attendance sheets during
activity and post
project/intervention follow up
discussion with schools.
Qualitative film capturing
project/intervention
outcomes and outputs.

Age range P4 – Senior phase

Attendance/Exclusion/
Participation and
Engagement
Health and Wellbeing
measure: enjoyment/
confidence

Tailored
project/interventions
require a period of up
to 16 weeks from
initial consultation to
delivery of the
project/intervention.

MAKE: Digital Fabrication Studio
In consultation with schools MAKE will offer
tailored interventions that can engage classes, groups
or individuals 1-1. These programmes can be in design
and illustration, technology and digital printing including
3d printing.
MAKE creative studio is part of Seventeen on Belmont
Street and offers an alternative learning environment
with a suite of Apple Mac computers and industry
standard printers.
Age range P4 – Senior phase, for example:
• MAKE Intro: a series of school [sign-up]
workshops introducing the range of 3D print

•

•

•

•

Pre and post
project/intervention
questionnaire with pupils.
Post project/intervention
questionnaire with pupils,
teachers and workshop
leaders.
Attendance sheets during
activity and post
project/intervention follow up
discussion with schools.
Qualitative film and/or
photography capturing
project/intervention

•

•

•

and digital manufacturing technologies
including cutting edge metal 3D printing, 3D
rapid prototyping in plastic and laser cutting
processes.
Cut it Out: Laser Cutting For Beginners: perfect
for anyone interested in getting an introduction
to the different aspects and possibilities of laser
cutting and how to apply it to their own creative
practice.
Make it So: 3D Printing For Beginners: perfect
for anyone interested in getting an introduction
to the different possibilities of 3D scanning and
printing and how to apply it to their own
creative practice.
Fablab ‘Master Class’: perfect for anyone
interested in getting an introduction to the
Maker movement and how this is changing the
way we make and consume things.

outcomes and outputs.

Pupil Equity Fund: The Library and Information Service
The Library and Information Service (LIS) provides access to the staff and resources required to meet the educational, recreational and
information needs of the local community and beyond. This includes a wide range of library engagement activities linked to local and national
initiatives. These are promoted and delivered by library staff with the support of our Events & Programming Officer, working with established
writers, artists and external agencies via the following channels:
The Central Library; a network of 16 Community Libraries; the Curriculum Resources Information Service (CRIS); Home Service; and
library access points at Danestone, Kingswells and Seaton Community Centres.
A 24/7 online service via the LIS web pages @ www.aberdeencity.gov.uk/libraries
Our social media presence on facebook and twitter.

Contact: CentralLibrary@aberdeencity.gov.uk for more information and costs.
Interventions

Timeline

Detail

Participation and
engagement

Tailored
project/interventions
require a period of 12
weeks from initial
consultation to
delivery of the
project/intervention.

Code Club: introductory courses (6 wk blocks) in coding
using Scratch software on Raspberry Pi microcomputers
or school PCs in a small class environment (I tutor to 4
class members) or on a 1-2-1 tailored basis.

Attendance
Attainment

Measures

•

•

Age ranged from 8-11 upwards.

•
Participation and
engagement
Attendance
Attainment

Tailored
project/interventions
require a period of 12
weeks from initial
consultation to
delivery of the
project/intervention.

3D Printing: introductory courses (4-6 wk blocks) in 3D
printing using the Robox 3D Printer and Tinkercad
software to create 3D objects in a small class
environment (1 tutor to 4 class members) or on a 1-2-1
tailored basis.

•

•

Age ranged from 8-11 upwards.

•
Participation and
engagement
Attendance
Attainment

Tailored
project/interventions
require a period of 12
weeks from initial
consultation to
delivery of the

Creators’ Club: an after school class (6 wk blocks) using
branded (Lego) building kits to stimulate design and
creativity on a themed basis in a small class
environment (1 tutor to 4 class members) or on a 1-2-1
tailored basis.

•

•

Initial baseline assessment and
periodic thereafter (agreed in
advance with school).
Post project evaluation including
qualitative assessment of impact
involving evaluation with
participants.
Post project quantitative
evaluation in consultation with
class teacher.
Initial baseline assessment and
periodic thereafter (agreed in
advance with school).
Post project evaluation including
qualitative assessment of impact
involving evaluation with
participants.
Post project quantitative
evaluation in consultation with
class teacher.
Initial baseline assessment and
periodic thereafter (agreed in
advance with school).
Post project evaluation including
qualitative assessment of impact
involving evaluation with

project/intervention.

Participation and
engagement
Attendance
Attainment

Tailored
project/interventions
require a period of 12
weeks from initial
consultation to
delivery of the
project/intervention.

Age ranged from 8 upwards. Advanced level to include
the use of motorised components and robotics for
advanced level classes.
Creative writing: creative writing seminars or classes
led by established writers registered with the Scottish
Book Trust. Class sizes to be agreed in conjunction with
the writer.

•

•

•

•
Participation and
engagement
Attendance
Attainment

Tailored
project/interventions
require a period of 12
weeks from initial
consultation to
delivery of the
project/intervention.

Writer-in-Residence: a shared residency with LIS
assigned to an individual school to deliver creative
writing classes on specific topics or in a specific genre,
e.g. prose, poetry, scriptwriting, graphic novels, etc.

•

•

•
Participation and
engagement
Attendance
Attainment

Tailored
project/interventions
require a period of 12
weeks from initial
consultation to
delivery of the
project/intervention.

Local History: introductory classes in local and family
history designed e.g. to focus on the history of the
burgh or area within the school catchment area. An
exemplar undertaken by the Library Service in 2016
focused on the Burgh of Woodside which was
celebrating 125 years since being incorporated into the
City of Aberdeen. This included input from the pupils of
Woodside Primary who developed a parallel project on

•

•

•

participants.
Post project quantitative
evaluation in consultation with
class teacher.
Initial baseline assessment and
periodic thereafter (agreed in
advance with school).
Post project evaluation including
qualitative assessment of impact
involving evaluation with
participants.
Post project quantitative
evaluation in consultation with
class teacher.
Initial baseline assessment and
periodic thereafter (agreed in
advance with school).
Post project evaluation including
qualitative assessment of impact
involving evaluation with
participants.
Post project quantitative
evaluation in consultation with
class teacher.
Initial baseline assessment and
periodic thereafter (agreed in
advance with school).
Post project evaluation including
qualitative assessment of impact
involving evaluation with
participants.
Post project quantitative

the history of the school.
Further potential to input new content into the Silver
City Vault, the LIS digital archive.
Participation and
engagement
Attendance
Attainment

Participation and
engagement
Attendance
Attainment

evaluation in consultation with
class teacher.

Tailored
project/interventions
require a period of 12
weeks from initial
consultation to
delivery of the
project/intervention.

Using Online Resources: making the most of online
resources for homework and school projects. Taster
sessions or a programme of after school classes over a
number of weeks during term time. This would include
data protection issues and how to stay safe online.

•

Tailored
project/interventions
require a period of 12
weeks from initial
consultation to
delivery of the
project/intervention.

Makers and Shakers: introductory seminars to facilitate
creativity and entrepreneurship by guiding young
people through the practicalities of patenting ideas and
inventions.
In tandem with a series of business start-up workshops
on how to put business proposals into practice; and
how to market products to potential investors.

•

•

•

•

Initial baseline assessment and
periodic thereafter (agreed in
advance with school).
Post project evaluation including
qualitative assessment of impact
involving evaluation with
participants.
Post project quantitative
evaluation in consultation with
class teacher.
Initial baseline assessment and
periodic thereafter (agreed in
advance with school).
Post project evaluation including
qualitative assessment of impact
involving evaluation with
participants.
Post project quantitative
evaluation in consultation with
class teacher.

Pupil Equity Fund: Aberdeen Art Gallery and Museums team
The Aberdeen Art Gallery and Museums team aim is to provide a range of opportunities for young people that support cross-curricula
learning.
The AAG+M team work with a range of partners, artists and educators including ACC’s Libraries Team, Cultural Policy and Partnerships team
and Creative Learning Team, to prepare projects that offer learners a rich context for the development of creativity, literacy and numeracy

skills through projects that explore, in particular, the Expressive Arts, Sciences and Social Studies.
Aberdeen Art Gallery is currently closed for major redevelopment. On the reopening in Winter 2017-18, the programme can offer the
following interventions as part of the Inspiring Art and Music programme. More specific examples are tabled below.
Full class visits and hands-on creative learning activities related to temporary exhibitions in Aberdeen Art Gallery
Schools guided tours of Aberdeen Art Gallery including permanent displays
CPD for teachers and educators
AAG+M can offer specific work with the whole school community, classes and individual learners.
In consultation with schools, all work with pupils is evaluated through attendance sheets and questionnaires to pupils, teachers and workshop
leaders and educators; as well as project outcomes and outputs documented through film and/or photography.
Contact: Rachel Thibbotumunuwe, Learning Manager RThibbotumunuwe@aberdeencity.gov.uk for more information and costs.
Interventions

Timeline

Detail

Engaging beyond the
school
- participation and
engagement

Tailored
project/interventions
require a period of
up to 16 weeks from
initial consultation to
delivery of the
project/intervention.

Create bespoke interventions aimed at encouraging
engagement with and enjoyment of the city’s
collections, museums and galleries.
As part of this, a Formal Learning Officer or AAGM
artist educator can visit the class at school with a
Treasure Box. These boxes aim to tell the history of
the city through objects from our collections and
allow learners to handle real objects.
A range of simple discussion, art, design and craft
activities can further deepen knowledge,

Measures

•

•

•

Pre and post
project/intervention
questionnaire with learners to
help measure baseline and
projected outcomes.
Post project/intervention
questionnaire with learners,
teachers and workshop
leaders to help measure
outcomes.
Attendance sheets during
activity.

confidence and understanding of heritage, place
and culture.

•

•

Engaging beyond the
school
-

targeted
approaches to
literacy

Tailored
project/interventions
require a period of
up to 16 weeks from
initial consultation to
delivery of the
project/intervention.

Not Your Traditional Tour (secondary)
Or
Junior Guides (Upper primary)
Working specifically to meet literacy needs
identified by schools, a tailored approach will
support pupils to develop, write and present their
own tours, trails, talks and/or presentations
exploring displays and items from the AAG+M
collection through storytelling, poetry, moving
image, animation, performance and music.

•

•

•
•

Post project/intervention
follow up discussion with
school management team and
lead teachers.
Qualitative film and/or
photography capturing
project/intervention
outcomes and outputs.
Pre and post
project/intervention
questionnaire with learners to
help measure baseline and
projected outcomes.
Post project/intervention
questionnaire with learners,
teachers and workshop
leaders to help measure
outcomes.
Attendance sheets during
activity.
Post project/intervention
follow up discussion with
school management team and
lead teachers.
Qualitative film and/or
photography capturing
project/intervention
outcomes and outputs.

Improving attainment:
Expressive Arts
Development

Tailored
project/interventions
require a period of
up to 16 weeks from
initial consultation to
delivery of the
project/intervention.

Organise specific interventions lead by local artistic
specialists that develop Expressive Arts skills in
visual arts, music and creative writing that support
pupils to learn about and explore permanent
displays, artworks or artists featured in Aberdeen
Art Gallery.

•

•

•
•

Pre and post
project/intervention
questionnaire with learners to
help measure baseline and
projected outcomes.
Post project/intervention
questionnaire with learners,
teachers and workshop
leaders to help measure
outcomes.
Attendance sheets during
activity.
Post project/intervention
follow up discussion with
school management team and
lead teachers.
Qualitative film and/or
photography capturing
project/intervention
outcomes and outputs.

Aberdeen City Council’s Youth Work team
Youth Work is about using informal learning to support young people to gain important life skills and develop their emotional well-being. The range of
interventions and activities can vary from structured one-to-one sessions to whole-class leadership courses. At the heart of Youth Work as an approach to
learning is working collaboratively with the young person to help them achieve their goals. The 7 high-level Outcomes for Youth Work are:
Ø Young people are confident, resilient and optimistic for the future

Ø Young people manage personal, social and formal relationships
Ø Young people create, describe and apply their learning and skills
Ø Young people participate safely and effectively in groups
Ø Young people consider risk, make reasoned decisions and take control
Ø Young people express their voice and demonstrate social commitment
Ø Young people’s perspectives are broadened through new experiences and thinking
Some members of the Youth Work team are trained to deliver Youth Achievement and Dynamic Youth Awards which are frameworks for planning,
delivering and evaluating young people’s wider achievement.
Main
indicators
Social and
emotional
well-being

Activity
One-to-one sessions with a
Youth Worker

Age range
P6 and above

Attendance

Social and
emotional
well-being
Attendance

Group work

P6 and above

Description of activity
One-to-one session that
allows the young person the
space and opportunity to
reflect on behaviour and
identify solutions to move
forward.

Working with small groups of
young people who have a
commonly identified need
such as, for example, poor
behaviour at school, low
confidence, poor social skills.
Youth Workers will assess the
needs of the group and work
collaboratively with its
members to develop a
programme that provides

Cost

Evaluation

£15 per hour for a
Youth Worker

Relevant data such as
reduced exclusions

£20 – 24 for a
Development Officer
depending point on
scale. Development
Officers line manage
Youth Workers

Feedback from young
person and staff

£15 per hour for a
Youth Worker

Relevant data such as
reduced exclusions

£20 – 24 for a
Development Officer
depending point on
scale.

Feedback from young
people and staff

Social and
emotional
well-being

Social and
emotional
well-being

Transition support

Leadership courses

P7

P6 and above

them with experiences that
helps them achieve their goals
Tailored support for young
people who may experience
problems making a successful
transition from primary to
secondary school. Typically, a
transition programme will
work on building up the
confidence of the young
person

Leadership courses are
designed to develop young
people’s leadership skills such
as working in a team,
communication, decision
making, delegating and taking
responsibility. Leadership
courses can be taken with an
entire class or targeted at a
group of pupils with specific
needs

£15 per hour for a
Youth Worker
£20 – 24 for a
Development Officer
depending point on
scale.

Feedback from young
people, staff and
parents. The impact of
the transition support
will be evaluated at an
appropriate time in S1

£15 per hour for a
Youth Worker

Evaluations from
participants.

£20 – 24 for a
Development Officer
depending point on
scale.

Feedback from school
and youth work staff

Timeline for Implementation of Pupil Equity Fund
Month
Feb 17
March
17

April 17

May 17

June 17
Sept 17

Schools
Central Teams
Schools and ASGs begin discussions
Initial Input to Head Teachers
around identifying the gap and
intended interventions.
Schools begin to populate initial
Guidance booklet issued to
PEF planning sheet.
schools- please note this will be
continually updated and will be
uploaded to the PEF tab on
Abernet.
Initial planning sheet for PEF
issued to schools
SQUIP paperwork issued to
schools
Central Teams briefed on Pupil
Equity Funding – add updates
to Pupil equity fund guidance
booklet.
Schools submit initial planning sheet
Finance downloaded to schools
to centre. These should be submitted
Elected members briefed on
to
Pupil Equity Funding
mailto:fsaunders@aberdeencity.gov.
uk
Schools to present PEF plans to
Quality assurance of initial
colleagues and central officers at
plans by QIO.
Head Teacher meeting to test
Discussion at ASG re PEF
suitability of plans.
initial plans.
Finance and HR teams discuss
follow up actions emerging
from initial plans.
Head Teacher meeting –
attended by relevant central
officers to discuss and test PEF
plans.
Schools submit SQUIP with specific
details of PEF planning.
Schools prepare specific input as
part of the KIT visit with QIO.

PEF within SQUIP quality
assured by QIO
Update on progress re PEF and
planned
interventions
at
keeping in touch visits by QIO

A template is provided in Appendix 1 which should be used to set out detail of the
proposed initial plan using where appropriate the Interventions for Equity framework
published by Scottish Government

Appendix 1- Initial PEF Planning Sheet
Proposal Period

2017/18

Name of School
Amount of money
allocated

Data and analysis

Proposed
Interventions

•Presentation of data
in the local context
•Analysis of what this
reveals in terms of the
attainment gap
•Identification of
target populations
•Rationale behind
proposals

•Proposals to address
identified issues
•Rationale and
evidence behind
proposals
•Aim and expected
impact of proposals
•Initial assessment of
funding requirement
•See Annex B for menu
of interventions

Impact measurement

Governance

•Proposals for
measuring impact
•Data, new and
existing, which will be
required
•Plans for how data
will be collected and
reported

•Proposals for how the
work will be managed
locally
•Plans for local
governance and
reporting

1. Data and analysis
This section should provide the evidence to support your planned interventions.

2. Proposed interventions

3. Impact Measurement
This section should include outputs and outcomes including target group(s). Specific
reference must be included to targeting young people from the most disadvantaged
communities.These should include where appropriate children and young people from
Deciles 1 and 2 and those who are registered for FSMs.

4. Planned Expenditure

Area of Purchase
Resources
Teaching Staff
Support Staff

New Staff Post- not within
current structures at LA e.g.
play worker etc.
Commissioned
/purchased
services /partners
Transport
Lets
Other
Total

Details

Approximate Cost

APPENDIX 2
POSSIBLE INTERVENTIONS
Many schools already have links with local community organisations, housing associations
and third sector partners. They provide a valuable link with families and can provide effective
family learning opportunities as well as family support. The Scottish Government has
developed this framework.

The link below gives access to a wide range of examples of interventions
https://education.gov.scot/improvement/Pages/Interventions-for-Equity.aspx
These examples are not costed.
The following provide a further range of supports which may help with identifying
interventions-

https://www.yammer.com/yammer.glowscotland.org.uk/#/threads/inGroup?type=in_group&f
eedId=8730419
https://sway.com/3j62d8bF1k70ksdQ
https://scot.educationendowmentfoundation.org.uk/

